MHWHOBPHAYKU POCCHUU
denepanpHOE TOCYJapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICIIET0 00pa30BaHUs

«Poccuiickuii rocy1apcTBeHHbII T'YMAHUTAPHbIN YHUBEPCUTET»
(®I'bOY BO «PITY»)

NMHCTUTVYT VIIPABJIEHUA, DKOHOMUKH U IIPABA

OAKVIIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

OPI'AHU3AILIMOHHO-YIIPABJIEHUECKHUE MOJIEJIM MEX/TYHAPOJIHBIX
KOPITOPALIMIA

Pabouast mporpaMma JuCIUTLTAHBI
Hanpasnenue noarotoku - 38.03.02 «MeHeKMEHT
HampasnenHocTh — «MexayHapOAHbIN MEHEIKMEHT

YpoBeHsb BhICIIEro 00pa3oBaHus - OaKajlaBpuat
®dopma 00yueHust — ouHas

PII/I amantupoBaHa s ULl
C OTPAaHUYEHHBIMU BO3MOXKHOCTSAMU
3710pOBbSl U UHBAJIIUOB

Mocksa 2023



OPI'AHM3AILIMIOHHO-YIIPABJIEHYECKHE MOJIEJIU MEX/TYHAPO/IHbIX
KOPITOPALIMIA

Pabouas nporpamMma IUCHUILUIMHBI

CocraBurelnb:
KaHJI. TeXH. HayK, JOIeHT, mpodeccop kadeapsl I'. A. [llumxkosa

OTBETCTBEHHBIN peAaAKTOP
J-p 9KOH. HayK, pod., 3aB. kadeapoii H. B. OBunHHKMKOBA

YTBEPXIEHO
[Tporoxon 3aceqanust kKageapsl
Ne 11 ot 13.04.2023



OT'JIABJIEHHUE

1.

1.1.
1.2.

1.3.

5.1
5.2.
5.3.

6.1.
6.2.
6.3.

9.1
9.2.
9.3.

IHosicHuTeIbHAA 3aMHCKA

Lenb 1 3a1a4u TUCHUIUIMHBL

IlepedeHb mIaHUPYEMbIX PE3yJbTATOB OOYUYEHHsS 10 JUCLMIUIMHE, COOTHECEHHBIX
C UHJMKATOPaMU JIOCTUKEHUS KOMIIETEHIINH

MecTo AMCUMILIMHBL B CTPYKTYpe 00pa30BaTeIbHOM IpOrpaMmbl

CrpyKTypa ¥ CUMIIIMHBI

Copep:xaHue IMCHUIIHHBI

Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

OneHka IJIaHNPYeMbIX Pe3yJIbTATOB 00yYeHH s

Cucrema oLieHUBaHUS

Kputepuu BbICTaBICHUS OLIEHOK

OneHounble cpencTBa (Marepuaibl) A TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOYHOM aTTECTAIIMH 00yUYArOIIUXCS MO JUCIUTUINHE
Y4uebHo-MeTOoAMYECKOE U HH(POPMALIMOHHOE 00eceyeHue JUCIHIIIMHBI
CHucoK HCTOYHUKOB U JIUTEPATyphI

Ilepeuens pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKALIMOHHOM ceTn «HTepHeT»
[Ipodeccronanbubie 0a3bl JaHHBIX U HHOOPMAITHOHHO-CIIPABOYHBIE CHCTEMBI
MarepuanbHO-TeXHUYeCKoe o0ecreyeHue AU CUMIIIMHBI

OOecneyenne 00pa3oBaTeJBLHOIO IpoLecca I JHI € OrPAHMYCHHBIMH
BO3MOKHOCTSIMH 30POBbSI

MeTtoauyeckue MaTepuabl

[1nanbl ceMMHAPCKUX / MPAKTUYECKUX / TaOOPATOPHBIX 3aHIATUN

Metoanyeckre peKOMEeHIaluH 10 MOATOTOBKE MUCbMEHHBIX PaboT

WHbie MaTepuansl

Ipunoxenns

[Tpunoxenne 1. AHHOTAIUSA TUCIUTUTUHBI

S

© 00 N N o o1 o b~

18
18
18
19
19
19

20
20
25
25

26



1. MosicHuTEeNLHAA 3aNMUCKA

1.1.

He.]'lb H 3a1a4YM JUCHHUILIMHBI

Lenv Oucyunnumnvl: cHOPMUPOBATH Y CTYACHTOB HEOOXOMUMBIH OOBEM KOMITETEHITUH,

TpeOyeMbIX

JJIs aHaJn3a,

COBCPUICHCTBOBAHUSA

U pa3paboTKu TMpoLenyp CO3JaHUs

OpPraHru3alMOHHO-YITPABJICHYCCKUX Moz[eneﬁ, O6CCH€‘IHB310H.I€I>1 JKM3HECITOCOOHOCTE KOMITAaHUH

B U3MCHSOIIHUXCS YCIIOBHSIX.
3aoauu oucyuniumot.

- O03HAKOMHTBH C TPOOIEMATHKOW Mporecca pa3pabOTKH CTPYKTYPHOTO IOCTPOCHHS B

COBPCMCHHBIX OpraHU3alHuigX;

~ O03HAKOMHTbH C MHCTPYMEHTAIBHBIM U METOAOJIOTUYECKUM XapaKTepoM (OPMUPOBAHUS

Y COBEPIICHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS;

— O3HAKOMHUTb C BO3MOXHOCTAMHU HCIIOJIb30BaHUA (bYHKL[I/IOHaJ'H)HOFO moaxoJga B

CO3IaHUHN OPraHU3aAlMOHHO-YIIPABJICHYCCKUX MoJieNeh KOMIIaHHUH,

- chopMHUpOBATH

HaBBbIKHU

npodeccrnoHalIbHOTO

aHaJIn3a KOMITO3MIITMOHHBIX

3aKOHOMepHOCTCI>'I MMOCTPOCHUA OPraHU3AIIMOHHO-YIIPABJICHYCCKUX MOHCHCﬁ, OIIPCACIIAOIINX

NnoTeHuual U CTPATETUICCKUC BOSMOKXHOCTH KOMITaHHH.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ no JTMCHUIIJIMHE, COOTHECCHHBIX C
HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTEeHIInii

KoMmnerenuun NuaukaTopbl KOMIIETEHI U Pe3yabTaThl 00yyeHus
(xon 1 | (KO ¥ HauMEHOBAHHUE)
HaWMEHOBAHHE)
[1K-3 [1K-3.1 3namo: COLIMAJIBHO-?)KOHOMHUYECKYIO
CYIIHOCTh  A((PEKTUBHOCTH  YIPABJICHHUS;
CIOCOOHOCTh OcyuecTBienue coopa, | BUAbl  A(PGEKTUBHOCTH  YNPABICHUS U
OLICHUBATh 00pabOTKM ¥ aHaiM3a JAHHBIX, | MEHEIDKMEHTAa; OCHOBHBIE  IOAXOAbl U
3G(GEKTUBHOCTh | HEOOXOAMMBIX Ul OLEHKHM | METOABI,  HCHOJb3yeMble B OLICHKE
OpPraHMU3alMOHHO- | 3P PEKTUBHOCTH opranuszanuu | 3pGEeKTUBHOCTH YIPaBICHHUS.
YIIpaBJIEHYECKON | yrpaBieHus MEXIYHApOAHOH | Vmemsb: TNpUMEHATh Ha TNPAKTHUKE METOJbI
NESTeNbHOCTH B | (BHEIIHEAKOHOMMYECKOIN) OLICHKM M TOCIEACTBUSl OpraHU3allOHHO-
MEXIYHAPOAHOH | JEATETBbHOCTH C MCIOJb30BAaHUEM | YIPABICHUYECKHX PELICHWH; OTCIeKUBAThH
(BHEILIHEAKOHOMHU | COBPEMEHHOTO HMHCTPYMEHTapHsl | TEHJAEHUUU U MPOTHO3UPOBATh MU3MEHEHUS B
YeCKOI) MPaKTUKE | MEHEeKMEHTA yIpaBJIEHUH  OpraHu3alnuel;  onpenensTh
KpUTEPUU U METOJbI OLIEHKU 3()(PEeKTUBHOCTU
[1K-3.2 YIIPaBIECHUS.
Ornpezenienne W MpUMEHEHUE Ha | Bradems.  TeXHOJNOTHEW  0000OmIEHUS U
NpakTUKEe CINOCOOOB  pELIeHMs | aHanu3a HHGPOpPMAlMd O KOJUYECTBEHHBIX
npodeccuoHaIbHbIX 3aja4 | moKa3aTesax JeSITeIbHOCTH CHUCTEMBbI
MOBBIIIICHUS 3¢ (EKTUBHOCTH | YIPABJICHHUS; METOAaMHU OLIEHKHU

yIpaBiIeHUS B MEXAYHApOIHOM
(BHEIITHEIKOHOMHUYECKO)
JIESITEIIbBHOCTH

3¢ (HEeKTUBHOCTH YIIPaBIICHUS B OpraHU3aIuy.

1.3. MecTo IMCHUILIMHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe1bHOI MPorpaMmsbl

JucuunnnHa «OpraHu3aloOHHO-yIIPaBIEHYECKHUE MOJEIIH MEXIYHAPOAHBIX
KOpIopanuii» SBISETCS KypcoM IO BBIOOPY BapUATHUBHOM YacTH y4yeOHOro IilaHa To
HanpapiieHuo noarotoBku 380302 «MeHemkMeHT». B pe3ynbTare OCBOCHUS JIHCIHILINHBI
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GOpMHUPYIOTCS KOMIIETCHIIMH, HEOOXOAMMBIC JUIsl W3y4YEHHUs CICAYIOIUX JUCIHUIUIMH |

POXOXKJICHUS NMPAKTUK: «YTIPaBICHUE MPOECKTaMn», «MeToiKa MPOBEACHNUS yueOHO-HAyYHBIX

HUCCIIENOBAHUI.

2. CTpyKTypa IMCHUILIHHBI

OO6mmas TpyA0EMKOCTh JUCIUTLIINHBI cocTaBisaeT 3 3.€., 108 akanemudecknx yaca (OB).

CTpyKkTypa IMCUMILIMHBI 1JIA 04HOI opMbI 00yUeHMsI
O0beM IUCHUIUIMHBL B (OpMEe KOHTAKTHON pPa0bOThl OOYYArOIIMUXCS C MeJarormuecKuMu
paboTHUKaMU W (WJIH) JTUIIAMHU, TIPUBJICKACMBIMH K pealn3aiuyd 00pa3oBaTeIbHOW MPOrpaMMbl
HA WHBIX YCIIOBUSX, P MPOBEJACHUN yUCOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
7 Jlexumn 20
7 CemMuHapbl/1ab0paTopHbIe pabOTHI 26
Bcero: 46

O0beM nuCHUIUIHHBL (MOyJsl) B (pOpMe CaMOCTOSTEIIEHON paboThl OOYYArOIIUXCS COCTABIISET

62 akameMuueckux yaca(oB).

Conep:xaHue THCHUTLIAHBI

No Haumenosanue
pasziena AUCIUIUTMHBI

Conepxanue

1 Oprasu3annoHHO-
YIPaBJICHUECKUE

KOpIopamuu

OTHOIICHUA B

MexaHu3M ynpaBlIeHHs W YIpaBJICHYECKas AESTEIbHOCTb
koMmmaHuu. OpraHu3alMOHHO-YIPABJICHUYECKHUE OTHOUIEHUS B
KOpIIOpALIMK: pa3felieHHe TpyAa MW CIeUUanu3anus, CBSI3U U
MEXaHU3MBI KOOPIUHAIINH, CTETeHb [EHTpaIU3aInH,
OpraHM3allOHHBIE TpaHUIlbl, WHGOPMAIMOHHAS CTPYKTYpa,
MOJIUTHYECKasi CTPYKTYpa, MaciiTad yrnpaBlIIEeMOCTH U UEpapXus,
mubdepeHnManus U UHTErpanmus. [ OpuU3OHTanbHOE U
BEPTHUKAIbHOE pa3/ieJieHHe Tpyaa. 3aKOHOMEPHOCTH OpraHU3aluH:
MOHSATUE 3aKOHOMEPHOCTEH, LEeJIeBOe YIpaBi€HUE, EIUHCTBO
pacmopsiIUTENbCTBA,  JCJIETUPOBAHUE  MOJHOMOYHM,  00beM
MOJIHOMOYHUHM,  COIJIACOBAaHHOCTh  Iieliell  (GopManbHBIX U
HeopManbHBIX CTPYKTYp. [IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTD
U CONOJYMHEHHOCTh OPTaHOB M OTHAEIBHBIX JOJKHOCTHBIX JIHIL
(cuctema  momHOMOuMi).  JKM3HEHHBI  IUKJI  KOMITAaHUH.
Opranu3aloOHHOE PETYIMPOBAHUE ITANOB KU3ZHEHHOTO LUKIIA —
MPaBOBbIE HOPMATHUBHBIC IOKYMEHTBI, MUCCHS, 1€ U CTPATETHUS
NpeANpUITHS, pECYpCHBIE ~ BO3MOXHOCTH U cucremMa
MEHEKMEHTA.

2 Cocras u

pacnpeeneHue
JIOJDKHOCTHBIX

OJIHOMOYHI

byHKIMMA u

Cucremublii #  (QyHKIMOHAJIbHBIA aHAMM3: TOHSITHE,
MEXaHU3M B 0coO0eHHOCTH. CUCTEeMHO-(YHKIIMOHATBHBIN aHAN3
mporiecca  ympaeneHus. PacmpeneneHue  QyHKIMA — MEXITy
opraHaMyd  yMpaBJICHUs] W  OTACIBbHBIMA  PYKOBOJIUTEIISIMHU.
Kputepun wu onenka »sddexTuBHOCTH —(DYHKIMOHHUPOBAHUS
cucteMbl ympaBiieHus. HeoOX0auMOCTh COBEPIICHCTBOBAHUS
(YHKITMOHATBHBIX XapaKTepUCTUK cucTeMbl. [IpoekTupoBanme

5




MaTpulbl  paclnpeieieHus  aJIMUHHMCTPATUBHBIX  (DYHKUIMH
ynpasienuss (PA®Y). OyHkuMoHanmpHas MOJAENIb  OLECHKU
MEHEJKMEHTa KaK OJIHa U3 METOAUK (PYHKIHOHAJIBHOIO aHAIM3a.
B03MOXHOCTH TPAaKTHYECKOTO MCIIOIB30BaHUS (DYHKIIMOHAIEHOTO
aHalM3a B 3ajladyax, CBSA3aHHBIX C MpeoOpa3oBaHHEM Iieneil u
(GyHKIMH, COBEpIICHCTBOBAHWEM OpPTaHMU3ALMOHHBIX CTPYKTYP,
palMOHANBHBIM  pacopeieieHueM  (QYHKUMH  yIpaBlIeHHS.
Co3nganue paboyux M YHOpPaBICHUYECKHMX KOMaHJ IO pealn3aluu
(YHKIIMOHAIIBHOTO OX0/1a. OyHKIMOHAIbHAA
JenapTaMeHTalIn3alns, yCIOBUS pealu3aluy, MNPEeuMyLIeCTBa U
HegocTtaTku.  PopMUpOBaHME TPYNIBl IO PA3BUTUIO CHCTEMBI
yIpaBJieHUs] Ha MEX()YHKIMOHAIBHON OCHOBE. MeXypOBHEBBIC

UHPOPMAIOHHBIE KOMMYHUKAIN B OIepaTHBHOM
B3aUMOJICHCTBMM  (DYHKIMOHAIBHBIX  cioyx0. Opranuzanus
Ka4eCTBEHHOT'O " OIIEPaTHBHOTO B3aUMOJCHCTBHUS

(YHKIMOHATBHBIX CITYXO.

3 OpranuzalroHHO- Oco0OeHHOCTH OpraHU3allMOHHONM MOJENU KOpHopauuil Ha
YIPaBJICHUECKUE COBPEMEHHOM 3Tare. J|UBU3NOHAIbHBIE U a/IalITUBHBIE CTPYKTYPbI
MOJIEJIM KOpHopauuil | ynpaBiieHUs:  OCOOCHHOCTM  MOCTPOEHUS M BapUaHThI
Y OLICHKa UCronb30BaHus. OpraHu3alliOHHBIE CTPYKTYPBI YIIPaBJIEHUS BO
3¢ (HEeKTHBHOCTH BHYTPU(GUPMEHHOM YIPABJICHUHU: IO TPOJIYKTY, IO PETHUOHY,
OpraHU3allMOHHBIX cMenianHble. OyHKIMOHAIBHBIA NOIXO0 U TEHACHIIMN U3MEHEHUS
CTPYKTYp OpPraHM3alMOHHBIX CTPYKTyp. OpraHu3anuoHHas MOJAENIb Kak
YIPaBJICHUS. OJIHa u3 CTpaTernyeCcKux byHKIUI MEHEKMEHTA.

KonmdecTBeHHBIE XapaKTEPUCTUKA U OIEHKa 3(P(HEKTHBHOCTH
OpraHU3alMOHHBIX CTPYKTYP YIPaBJICHUS.

4 CoBpeMeHHbIE AJnantanys OpraHM3allMOHHOM MOJETU K H3MEHEHUsIM,
TEHJICHIIMU Pa3BUTHS | MPOMCXOASAIIMM  BO  BHEIMIHEH W BHYTPEHHEH  cperdax.
OpraHU3alMOHHO- HeoOxomuMocTh yrpaBieHHs] OpraHU3allMOHHBIMU U3MEHEHUSMHU.
yIpaBICHYECKUX JleneHtpanu3anus  OpraHU3alMOHHBIX  CTPYKTyp. Pa3Butune
Mozienen OpraHU3alOHHO-YIIPABIEHYECKUX MOJEIIEH.

5 OcobenHoctH Oco0EHHOCTH TOCTPOCHHSI CTPYKTYP TPaHCHAIIMOHAIBHBIX
OPTraHU3ALMOHHOTO kopriopanmii  (THK). Buasl rnoGanpHBIX — yHpaBIeHUECKUX
IIOCTPOEHHUS CTPYKTYp:  MEXAYHapOOHOE  OTHAEICHHE;,  MEXKIYHAPOIHOE
MEX1yHapOIHbBIX OTJIEJICHHE, BBIJENIIEMOE B OT/EIbHYIO JOUYEPHIO PUpMY (cxema
KOpIiOopauuu IBM); ¢dbyHkunoHanbHble (JIMHEHHBIE) OTACNEHUS; OTIACICHUs TI0

BHJIYy BBINTYCKaeMOW TMPOAYKIIMH; PETHOHAIBHBIE OT/ACIICHUS.
PerunonansHass crpykrypa ynpasinenus THK. Marpuunsie
OpraHM3allIOHHbIE  CTPYKTYphl ~ KOpHOpanui, peanu3yroume
TPaHCHAIMOHAIbHYIO CTPATETHIO.
4, Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH 110 TUCUUIIJIMHE
No HaumenoBanue pazzaena Buner yaeGHoii OO0pazoBarenbHbIE TEXHOIOTUN
n/n paboThI
1 2 3 5




Opraan3aluoHHO- Jleknus
yrnpaBiieHueckue oTHomeHus: | CemuHap
B KOPIOpALIUU

Jlekuus-Busyanusauus
CeMuHap-nucKkyccus
Pa300p KOHKpPETHBIX CUTyalui

CocraB u pacnpenenenue | Jleknus
JTOJDKHOCTHBIX  GyHKIMKA U | CemuHap

Jlexuus-Bu3yanu3amnus
Pa3Bepnytas Oecena, ceMuHap-

OpPraHU3aIIOHHBIX CTPYKTYP
yIpaBIeHUSI.

IIOJIHOMOYM JUCKYCCHS.
OpranuzanyoHHO- Jlexuus Jlexuus-Bu3yanusanus
YIPaBJICHUYECKUE MOJIETH Cemunap Pa3Bepnyras 6ecena. Pazoop
KOpIIOpaLMi U OLIEHKA KOHKDPETHBIX CUTYallUuH

3¢ (HeKTUBHOCTH

CoBpeMeHHbIE TEHACHIIUU Jlexuus
pa3BuTHUs opranu3zanoHHo- | CeMuHap
YIIPABJICHYECKUX MOJEIEH

Jlexuus-Busyanu3anus
Pa300p KOHKpETHBIX cUTyalUi

OcoOenHoctu Jlexuus
OpraHU3alMOHHOIO CemuHap
MOCTPOCHHUS

MEXTYHAPOIHBIX

KOpIiopanui

Huckyccns

Jlexuusa-Bu3yanu3anus

Pa300p KOHKpPETHBIX CUTYyalHii

B nepuoa BpeMeHHOTO IPHOCTAHOBIIEHHUS MTOCEIICHUST 00YJarOIIMMUCS TOMEIICHUH 1

tepputopuu PI'TY s opranuzanun yuebHOro npouecca ¢ IpUMEHEHUEM AJIEKTPOHHOTO

O6y‘leHI/I$I N AUCTAHIITUOHHBIX O6p830BaTeJ'ILHBIX TEXHOJIOTUI MOTYT OBITh UCITOJIb30BAHbI

CJICAYIOIINC O6pa3OBaTeJIBHBIe TCXHOJIOTHH:

— BUEO-JEKIIUH;

- OHJ'IaI\/JIH-J'ICKIII/II/I B PCIKUMC PCAJIbHOTO BPEMCHU

— DJICKTPOHHBIC y‘Ie6HI/IKI/I, yqe6HLIe HOCO6I/I${, HAY4YHBIC U3JaHHUA B 3JICKTPOHHOM

BUJC U JOCTYII K UHBIM 3JICKTPOHHBIM O6p830BaTeJ'ILHBIM pecypcam;

— CUCTEMBEI OJId SJICKTPOHHOT'O TCCTUPOBAHUA,

— KOHCYJIbTallU C UCITI0JIb30BAHHUEM TCICKOMMYHUKAIMOHHBIX CPCACTB.

5. OneHka MIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHH s

5.1. CucreMa oeHUBAHUSA

®opMa KOHTPOJIA

MaxkcuMallbHOE KOJIUYECTBO 0aJIIoB

3a ogHy paboty Bcero
VYuactue B OOCYXIEGHHM TEOPETUYECKUX BOMPOCOB Ha 6 6amioB 30 GayoB
CEMHUHAPCKHX 3aHSTHSIX
BbImosHeHHe TPaKTUYECKHX 3aJaHUi Ha CEMHUHApPCKUX 5 6annoB 30 GayoB
3QHATHSIX
[MpomerxyTouHas arTecTarysl (3a4eT ¢ OLECHKO) 40 GanoB




Hroro 3a cemecTp (IUCLMILUINHY) ‘ 100 6anoB

[Tomy4yeHHBIN COBOKYIHBIA pe3ylabTaT KOHBEPTUPYETCSA B TPAJAUIIMOHHYIO LKAy OLICHOK U
B IIKaJIy OIeHOK EBpomeiickoii cuctemsl nepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM C TaOIUIICH:

100- oanabHas TpaguuuoHHasi mKajga HIkana

mKajaa ECTS
95-100 OTIINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIIHHO D
50-55 E

20-49 HEYJIOBJICTBOPUTEIBH HE 3a4TCHO FX
0-19 0 F

5.2 Kpurtepuu BbIcTaBJICHHS OLIEHOK

Baaasl/ | Ouenka mo

IKAJAa | JUCHHUILINHE
ECTS

KpuTepnn OLCHKHU pEe3yabTaToOB oﬁyqe}mﬂ o JTMCUHMIIJIMHE

100-83/ | «orimuHO»/
A.B «3a4TCHO
(OTIM4HO)»/
«3a4TEHOY

BeicraBisiercs o0yvaromemycs, €ciau OH INIyOOKO U MPOYHO YCBOMII
TEOPETUYECKUI u IIPaKTUYECKUI Marepuail, MOXET
IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B XOJAE NPOMEKYTOUHOH
aTTeCTalUN.

OOyuarouiics HCYEpNbIBAIOIIE W JIOTMYECKHM CTPOWHO H3Jaraer
yueOHBIH Marepuall, yMeEeT YBSA3bIBATh TEOPUIO C TMPAKTUKOM,
CIIPABJIAETCS c peleHneM 3a1a4 npogeccuoHaIbHON
HaIlPpaBJICHHOCTH  BBICOKOI'O  YpPOBHSI  CIIOKHOCTH, IIPaBUJIBHO
00OCHOBBIBAET MPUHATHIE PELICHHUS.

CBoOOMHO OpueHTHUpYeTCs B Yy4eOHOM u mpodecCHOHATBHOU
JUTEpaType.

OneHka Mo AMCUMIUIMHE BBICTABISETCS OOy4aroumemycs ¢ y4éTom
pE3yJIbTAaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCTaluy.
Komnerenuuu, 3akpenyiéHHble 3a JUCHUILIMHON, chOpMUPOBAHBI Ha
YPOBHE - «BBICOKHI.

82-68/ «XOPOIIOY/
C «3a4TEHO
(xoporto)»/
«3a4TEHOY

BrictaBnsercs oOydaromiemycsi, €Clii OH 3HAaeT TEOPEeTUYECKU U
IIPAKTUYECKUH MaTepual, FPaMOTHO U IO

CYILIECTBY M3JIaraeT ero Ha 3aHATUAX U B XOJIe IPOMEXKYTOUHOH
aTTecTalll, HE IOMYCKasl CyIECTBEHHBIX

HETOYHOCTEH.

OOyuaromuiics NMpPaBUJIBHO MPUMEHSET TEOPETHUECKUE MOT0XKEHUS
OpU  pelIeHWH  MPaKTUYECKUX  3a7ady  NpodeccruoHaIbHON
HAIpaBJIEHHOCTH  PAa3HOIO  YPOBHS  CJOYKHOCTH,  BIJAJEET
HEOOXOIUMBIMHU ISl 3TOTO HaBBIKaMU

U IpUEMaMU.

Hocrarouno XOpOouIOo OpHUEHTHPYETCS B yueOHOH "
npodeccuOHATBLHOMN JInTepaType.

OneHka No AMCHUUIUIMHE BBICTABIsIETCS OOydaroumemycs ¢ y4éTom
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PE3yJbTATOB TEKYIIEH U MPOMEKYTOYHON aTTECTAINU.
Kommnerenmuu, 3akperiéHHble 3a JUCUUIUTMHOW, CPOPMHUPOBAHBI HA
YPOBHE - «XOPOIIHII».

67-50/
D,E

«YIOBIIETBOP
UTEIIBHOY
/«3a4TeHO
(ynoBieTBop
UTEIBHO)»/
«3a4TCHOY

BricraBisiercs oOydaromemMycs, eciid OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETHUYECKUN W MPAKTUYECKUI MaTepuall, JOIYCKAaeT OTIEJIbHbIE
OIIMOKY TIPH €T0 M3JI0KEHUH HA 3aHATHSIX U B X0JI€ TPOMEKYTOUHON
aTTeCTalUu.

OOyJaromuiicss HCIBITHIBACT ONpEACIEHHBIC 3aTPyJHEHUS B
NPUMEHEHUN  TEOPETHYECKUX  IOJOKEHWM  INpU  PEIICHUH
MPAKTUYECKUX  33a7a4  Npo(ecCHOHANILHON  HANpaBICHHOCTH
CTaHJapTHOIO YPOBHS CJOXKHOCTH, BJIaJeeT HEOOXOIUMBIMH JUIsS
3TOro 0a30BBIMH HABBIKAMU U MIPUEMAMHU.

JleMOHCTpHUpYeT  JIOCTaTOYHBI  ypOBEHb  3HAaHUA  Y4eOHOM
JIUTEPATYPHI 110 JUCLUILIUHE.

OueHka Mo JUCHUIUIMHE BBICTABIIAETCA OOydaromemycs ¢ y4érom
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHOM aTTECTALNU.
KomneTenuu, 3akperi€HHbIe 3a JUCIUILUIMHON, chOPMUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIOBIICTB
OPHUTEIBHOY/
HE 3aYTCHO

BricTaBnsiercs oOyuwaroniemycsi, €ciM OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUH W NPAKTHYECKUN MaTepuan, JOIyCKaeT
rpyOble OMMOKM TPH €ro MU3JI0KEHUU Ha 3aHATUAX U B XOJe
IIPOMEKYTOUYHOM aTTECTALUH.

OOyyaromuiicss ~ WCHBITHIBAET  CEpPhE3HBIE  3aTPyAHEHUS B
NPUMEHEHUH  TEOPETHUYECKUX  TMOJIOKEHHM  TPU  PELICHHUH
MpaKTUYECKUX  3a7a4  Npo(EeCCHOHAIBLHOH  HAaINpPaBJICHHOCTH
CTaH/JIAPTHOTO YPOBHS CJIOKHOCTH, HE BIaJIeeT HEOOXOIUMBIMH IS
ATOT0 HaBbIKAMH U TPUEMAMH.

JleMoHCTpHUpYET (pparMeHTapHbIE 3HAHUS Y4€OHOW JIMTEPATYypHl 1O
JUCLIUILINHE.

OlnieHKa 10 TUCUUIUIMHE BBICTABIIACTCS OOyYaromeMycsi ¢ yu4éTom
PEe3yJIbTATOB TEKYIIEH U IPOMEKYTOUYHON aTTECTALINU.
KomnereHnmm Ha ypoOBHE «IOCTaTOYHBIN», 3aKpEeIUVIEHHBIE 3a
JTUCITUTIIMHOM, HE COPMUPOBAHBI.

5.3 OneHouHbIe cpeacTBa (MAaTEPHAJIbI) IS TEKYLIEro KOHTPOJIsI yCIIeBaeMOCTH,
NPOMEKYTOYHOI aTTecTAllMU 00ydawmuxcst no aucuuniaune (7I1K-3)
THUIIOBBIE KOHTPOJIBHBIE BOIIPOCHI K 3K3AMEHY 110 KypCy

«Opranu3aoHHO-YIPaBIEHYECKUE MOENIN MEXIYHAPOIHBIX KOPIIOPALIHii»

1. OcobOennoctu COBpPCMCHHOTI'O IMOAXOJAa K KMU3HCHHOMY LUKIY OpraHU3aluu. Mogemu

JKU3HCHHOI'O IMKJIa OpraHnu3aluu.

2. Bunel momHOMOYMIA B opraHu3anusax. BzanmozecTBrie IMHEHHBIX U (QYHKIIMOHATHHBIX

PYKOBOIMTEINEH B OPraHU3alUH.
3. JlenerupoBaHue NOTHOMOYHH, MPEUMYIIIECTBA U HEJOCTATKH.

4. XapakTepHuCTUKa BHYTPEHHUX U BHEIIHMX MEPEMEHHBIX opranuzanuu. @opMupoBaHue

CHUCTEMHOMN MOJIEIM BHYTPEHHUX ITEPEMEHHBIX.
5. BnusiHue cpeapl KOCBEHHOTO BO3/IEHCTBUS HA pa3BUTHE MEXIYHAPOJIHOTO OM3HECA.

6. da3pl pa3BUTHS KOMITAHUH U CTHJIH PYKOBOJCTBA. A/TalITHBHOE PYKOBOJICTBO.




7. IloBbiIeHHE AJANTUBHOCTH OPraHU3alUUd K H3MEHSIOUIMMCS YCIOBUSIM PacTYIIEro
PBIHKA.

8. IonsiTrst 0 (GYHKIUSAX MEHEMKMEHTa, OOmIas XapaKTepUCTHKA.  XapaKTEepPHCTHUKA
cocraBa (pyHKIUI, IpaB U 00513aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

9. Meron cucTeMHO-()YHKIIMOHAJIILHOTO aHANW3a JEITEIbHOCTH OpraHu3anuud. Marpuia
pacrpeziesieHus: aAIMUHUCTPATUBHBIX (PYHKIIMH yIpaBICHHUS.

10. ®dynuxuuoHanpHas enapTaMeHTAlW3alMs: YCJIOBHS pealu3allid, MPEeUMYyIIecTBa U
HEJOCTAaTKHU.

11. OcobeHHOCTH OpraHU3aI[MOHHBIX CTPYKTYpP yIpaBieHUs (pupMaMu Ha COBPEMEHHOM
JTare: IMBU3UOHAJIBHBIC U IalITUBHBIE CTPYKTYPHI YIIPABICHHS.

12. dakTopbl, ompeAenslomre BBIOOP THUIIA OPTraHU3AIMOHHBIX CTPYKTYP YIpPaBJICHUS.
KonnyecTBeHHBIE XapaKTEPUCTUKUA M OIEHKA S(PQPEKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYp
yIIpaBJICHUSL.

13. OcobeHHOCTH MOCTPOEHHS CTPYKTYP TpaHCHAIMOHANBbHBIX Kopropanwuii (THK).

14. Buapl riao0anbHbBIX YIPaBIEHYECKUX CTPYKTYP.

15. . Peruonanbnas ctpykrypa ynpasienus THK.

16. MarpuuHble = OpraHM3alMOHHBIE  CTPYKTYPBHl  KOPIOpalMid,  pealu3yrollue
TPaHCHAIIMOHAIBHYIO CTPATETHIO

TunoBoe TecToBo€ 3a/1aHuE MO KypCy

«Opl"aHI/ISaHI/IOHHO-yr[paBJ'IqueCKI/IC MOZACIIN MCKAYHAPOAHBIX KOpHOp&HHﬁ»

1. Opeanuzayuonuo-ynpagnenieckas Mooeib OpeaHu3ayuu:
a) rpaduueckoe n300pakeHue CBI3ei B OpraHu3aum
0) COBOKYITHOCTh (DYHKIIMOHATIBHBIX 00JiacTel (rmoapa3ienieHuii)
B) COBOKYITHOCTb (hOpMaJIbHBIX ¥ HE(hOPMaNbHBIX KOMMYHUKAIIUHA B OpraHU3aluu
T') KOJUICKTHB COTPYJHHKOB OpTaHU3aLuU
2. Bvidenume anemenmol uHppacmpykmypvi MeHeOHCMeHma:
a) cucteMa HHPOPMAITMOHHOTO 00ecTieueHus
0) PbIHOK TOBAPOB U YCIIYT
B) PBIHOK TPYJIOBBIX PECYPCOB
') GyHKIMHU YIIPABICHUS
1) METO/IbI YIIPABIICHUS
€) MOTHBAIs IIepCcoHala
3. Cmenenv nusanus Heultell cpedbl Ha OP2AHUZAYUIO MOIHCEM 3A8UCENb OM.:
a) Ka4eCTBEHHOTO YPOBHSI MEHEKMEHTA
0) KoJIM4YecTBa MEHEIXKEPOB, pabOTAIOLINX B OPraHU3aNU
B) (paKTOPOB MEKAYHAPOIHOTO OKPYKEHUS
I') CTPYKTYpPbI OpraHu3aluu
4. K kxakomy 6udy omHocumcs pazoeierue mpyoa MeHeoHcepos no QyHKyuam?
a) CTPYKTYpHOMY
0) mpodeccroHATBHO - KBATH(PUKAITHOHHOMY
B) TEXHOJIOTHUYECKOMY
1) TOPU30HTAIBHOMY
€) HepapXuuecKoMy
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5. K kakomy 6udy noiHomMouuLi OmHOCAMCS NOJTHOMOYUSL, KOMOpble nepedaromcs om
HA4ANbHUKA HeNOCPEOCMBEHHO NOOYUHEHHOMY U Odjlee OpYyeUMU NOOYUHEHHBIMU?

a) peKOMEH/IaTeIbHBIM

0) aAMMHUCTPATUBHBIM

B) (yHKIIMOHAIBHBIM

T') JIUHEHHBIM

1) ITaOHBIM

6. Haubonee 3amemno npobiema coyemaHnusi cCamocmosmenbHOCmuy noopazoeiesuil u ux
omeemcmeeHHOCMU 3a 00wue OJisl OP2aHU3AYUU KOHEUHble pe3ylbmamyl NPOsGIAIOmcs 8
OpP2aHU3AYUOHHBIX CIPYKMYPAX:

a) TUHEHHO-(QYHKIIMOHAILHOTO THTIA

0) MporpaMMHO-1IEJIEBOT0 TUIIA

B) TUBU3MOHAIBHOTO TUTIA

') CeTEeBOr0 THUIIA

1) MPOEKTHOT'O TUTIA

€) MaTpUYHOTO THIIA

7. Ocpanuyennoe npago UCNoIb308AHUS PECYPCO8 OP2AHU3AYUL U YCULULL COMPYOHUKOS 8
8LINOIHEHUU 3A0aY OP2AHUSAYUU MONHCHO UHAYE ONpedeumsb, KaK:

a) BJIaCTh

0) €IMHCTBO paclopsIUTEIHCTBA

B) MIOJTHOMOYHSI

') OTBETCTBEHHOCTh

8. Aoanmuenvle opeanHuzayuoHHvle CMPYKMypsbl 9Mo:

a) MaTpuyHas

0) JInHeHO-()yHKIIMOHAIbHAS

B) NIPOAYKTOBas

I) TUHEWHas

9. Oona uz ¢popm mononoauu, 00veOUHeHUue MHOUX NPOMBIULIEHHBIX, (PUHAHCOBBIX U
MOp208bIX NPEONPUAMULL, KOMOpble YOPMATLHO COXPAHAION CAMOCMOAMENbHOCMYb, d
Gaxkmuyecku NOOUUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCMEY 21A8EHCMBYIoulell 6
00beOuHeHUU 2pynne npeonpusmuii.

a) KOHIIEpH

0) xapTeib

B) KOHCOPIILYM

') KopHopaus

1) aCCOIIUAIIHS

10. Ymo coz0aem cmpykmypy ynpaeienus opeanusayueti?

a) COBOKYITHOCTb JIMHEHHBIX OPTaHOB YITPABICHHSI

0) COBOKYMHOCTb ()yHKIIMOHAIBHBIX CITYXO0

B) COBOKYITHOCTb JIMHEHHBIX M (DYHKIIMOHAJIBHBIX CTYXO0 (OpraHoB)

I') COBOKYITHOCTb OPI'aHOB YIPaBJICHHUS

1) COBOKYITHOCTb ITPOrPaMMHO-1IE€JIEBBIX CITYKO

Tunosoe 3aganue: pa300p KOHKPETHBIX CUTYallui U OTBETHI Ha BOIPOCH! (B KOHIIE Keiica)

Keiic-curyanus - «Mcropus xonaunra «Bumm-buins-J[ane»
11



Ucropust kommanus «BumM-bumie-/lana» O6epér cBo€é Havamo B 1992 roamy, korma
Cepreii IlnactuauH u Muxaun JlyOMHMH apeHIOBalM IPOWU3BOACTBEHHYIO JIMHUIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOHMHATE M Ha4ajH MPOU3BOICTBO IMAKETUPOBAHHBIX COKOB IMOJ
TOproBo Mapkon «Bumm-buiis-/lann». Bceero uepe3 tpu roma JIMK — kpynHenmumi
MOJIOYHBIH 3aBoj] B BocTounoii EBpone — cTaner nepBsIM cOOCTBEHHBIM MPOU3BOACTBEHHBIM
AaKTHBOM MOJIOJIOM OTE€YECTBEHHON KOMITAHHH.

B 1994 «BumMm-bunns-JlanH» BBIBET Ha PBIHOK IIEPBBIM OTEUECTBEHHBIM OpeH]T
aKeTUPOBAaHHBIX COKOB —J7. Ceronns J7 — 3TO JuAep NPEeMHAIBHOIO CETMEHTa COKOBOI'O
pbeiHka Poccuu.

B 1996 romy xommanus pacmupuia noptdoino OpeHIOoB W Hayana BBIIYCK
TPaJMLIMOHHBIX MOJIOUYHBIX NPOAYKTOB «JlomMmuk B nepeBHe». CeroaHss HaTypajlbHbIM
MOJIOYHBIM NPOAYKTaM «JlOMHK B JI€pEBHE» JIOBEPSIOT THICSYU CEMEU I10 BCEH CTpaHe, a caM
OpeH/ SIBIISIETCA OIHUM U3 JIMIEPOB PhIHKA MOJIOYHBIX ITPOJIYKTOB.

ITponykrsl «/loMHMK B JEepeBHE» €KErogHO OoTMedaroTcs npemueil «Toap roma», a B
2011 roxy Openn ObUT HarpaxkaeH MenaiasiMu U ['paH-TpU BCEPOCCHIICKOTO JETyCTallMOHHOTO
KOHKypca «MonouHblil ycnex». bpena 3aHuMMaeT nepBble CTPOKHM B CTaTyCHBIX PEHTHHIAX,
ormeueH npemuen «l00 sydymmx ToBapoB Poccum», BKIIOYEH B CIMCOK CaMbIX ILIEHHBIX
poccuiickux OpenaoB karanora Interbrand, a mo peitunry xypnana Forbes Bxomut 8 TOP-10
CaMbIX KPYITHBIX POCCUICKUX OpEH/IOB.

1998 rox sBnseTcs 3HAKOBBIM I'OJIOM B HCTOpUM KOoMIaHuu. B 3tom rony «Bumwm-
bunnb-/lanH» HaUYMHAET aKTUBHYIO PErMOHAIBHYIO AKCIAHCHIO, IPHOOpeTas NpeAnpusTHs BO
Bnanusocroke, Yde, Huwxnem Hosropoge u KpacHomapckom kpae. OCHOBa yCIEUIHOTO
6usHeca komnanuu «Bumm-busuib-JlanH» cTaBKa HA MHHOBAIUU:

- KOMIIaHMs OJHOM M3 mepBbIX B Poccum 3amycTuna MaccoBOo€ IPOU3BOJCTBO
IPOAYKTOB IUTaHUS B KapTOHHOM acEeNTUYECKOW YIAKOBKE, KOTOpas MO3BOJIMJIA BBIBECTH
JUCTPHOYLIMIO MPOAYKIMM Ha KaYeCTBEHHO HOBBIH ypOBEHb, oOecreunBasi €€ COXpaHHOCTh B
TE€YEHUE JJINTEIILHOIO BPEMEHNU

- YIAayHOE€  pAacHoJIO)KEHHE  IPOM3BOJACTB, MX  MOJEpPHU3AIMs W  BBICOKUH
pohecCuOHANBHBIN YPOBEHb COTPYIHUKOB

— HEU3MEHHO BBICOKOE KauyeCTBO IPOIYKIIUH

Bce 310 BMecTe B3ATOE 3aJI0KMIIO YCIIEX KOMIIAHMM HA PBIHKE M BBIBOAUT «BrMM-
buine-JlanH» B TUAEPHI OTEUECTBEHHOU MUILEBON UHIYCTPUU.

B 1998 rony «Bumm-buiinb-/{aHH» BBIBOIUT HA PBIHOK J1Ba HOBBIX MPOAYKTAa — HOTYpPT
«yno» u mopc «Hyno sroma». Aromssiii mMopc «Hyno sroga», MPUIOTaBIMBAEMBIA II0
TPAAULMOHHBIM PYCCKHM pELENTaM W3 JIECHbIX M CaJOBBIX S0, CTal IEPBBIM
ITaKeTUPOBAHHBIM MOpcoM B Poccun.

B stom xe rogy «BumMm-bumib-JlanH» BbIBen Ha peIHOK HorypThl «Hymo». B mepBoe
BpEMsI OHU MMEJIH BCETO HECKOJIbKO BKYCOB M pac(acoBbIBAJINCH B HEOOIBIINE TIACTUKOBBIE
crakaHuuku. Cerogus opeHn «Hymo» sBisieTcs IUASPOM OTEYECTBEHHOTIO PhIHKA HOT'YypTOB U
JIECEPTOB M HACUUTHIBAET 95 pa3nInyHbIX BUIOB IPOAYKLIUU.

1999 ron o3HameHoOBaCs AJ11 KOMIIAaHUU MHHOBALMSIMU B MOJIOUHOM cerMeHTe. «BrumM-
bume-JlanH» HaunHaeT BhIMycK Ouoxedupa «buo Makc», craBmero mnepsoil B Poccum
CHeualn3upOoBaHHON MapKoi 000ralEHHBIX MOJIOYHBIX MPOJAYKTOB.

Pacmmpenue reorpaduu u yBenndeHue o0bEMOB TPOU3BOCTBA TPUBOJIUT K TOMY, UTO
KOMIIAaHUSI HayMHAaeT Oulylarh ACPUIMT KadyeCTBEHHOI'O CHIPOrO MOJIOKAa. JTa CUTYyalus
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noaTaikuBaeT «BuMm-buiib-/{aHH» K CO3/JaHUI0 KOMIUIEKCHOM CUCTEMBI MEP IO MOJJIEPIKKE
OTEUECTBEHHBIX Ipou3BoauTened Mmosoka. B 1999 rogy xommanus 3amyckaeT mporpammy
«MomnoyHble  peKu», KOTopas BKIO4ajga B ceds TOBapHbIE KPEIUTHI, JHM3UHT
IPOM3BOJICTBEHHOTO  00OpyaoBaHWS M (aKTHUECKH CTaja IEpBOM  MpOrpammoi
OTEYECTBEHHOT0 OM3HEcA 0 MOAJIEPIKKE arponpOMBIIIIIICHHOTO KOMIUIEKCA.

B sToM jxe rogy KoMmaHHs BBIIIYCKaeT Ha PBIHOK COKM M HeKTapbl «JIroOuMblii cany,
BBIITyCKaroIuecs: ceroans mojx OpenaoM «JIroOumelit». Ha ceropgHsmHuii 1eHb KOMIaHUA
PepsiCo, B cocraB KoTOpoil BXOAuT Kommauusi «Bumm-busib-/lana», obnamaer Tpems
CaMbIMH YCHEIIHbIMU OpeHJaMM Ha OT€YECTBEHHOM pBbIHKE COKOB: J7 HaXOAMTCS Ha MEPBOM
MecTe, Ha BTOpoM — «DPYKTOBEIH cay», a Ha TpeTheM — «JII0OUMBIii».

B 2000 rony Ha peIHOK BBIXOIUT OpEH MOJIOYHBIX MPOJYKTOB — «BecEnbIit MOTOUHUKY.

B stom xe rony «Bumwm-bumie-/lanH» mpuoOperaeT MpOU3BOACTBEHHBIE MOIIHOCTH Ha
VYkpaune u B Kuprusuu.

B 2001 rony «Bumm-bumibe-/lanH» BbILIEN Ha PBIHOK I€TCKOTO IUTAHMSI, HaYaB BBIITYCK
HOPOAYKIMH I0J] TOPrOBOH MapKoW «Arylla» HepBbIM OTEYECTBEHHBIM OPEHIOM JETCKOIo
NUTaHUA. Yike Oosiee 4eThIpEX JIeT MOApsA «ATyla» sBISETCS JIMJAEPOM pbIHKAa JETCKOIO
nutanus B Poccun.

B 2002 «Bumm-bunns-Jlana» cranm mepBOd OTEUYECTBEHHOM MHUIICBOM KOMIAHUEH,
pasmecTuBmeii cBou akuuu Ha Hero-Mopkckoit ¢onmosoit Gupxe (NYSE). Ilepuunoe
pa3menienue akui npuHecino kommnanuu 200 muH. goutapos CIIA.

B 2003 rony «Bumm-buine-Jlann» npuobperaer «EcceHTYyKCKUM 3aBOJ] MUHEPAJIbHbBIX
BOJI» U HauuHaeT BollyckaTh «EccenTykn» Ne4 u Nel7 nox coGcTBeHHOM ToproBoii mapkoii. B
3TOM e roay B ropoje PyOnoBck AnTalickoro Kpas 3alyleHO NPOU3BOJCTBA ChIpa
«JlamOep», mNEpBOro OTEUECTBEHHOIO JKENTOrO ChIpa, YCIHEIIHO KOHKYPUPYIOILIEro C
UMIIOPTHOW MPOAYKIMEH B KaTEropuu KENTBHIX CbIpoB. IlapamnensHo ¢ >tuM B Mockse
HAaYMHACTCS TPOU3BOACTBO (DYHKI[MOHAIFHOIO MOJIOYHOro Hamutka Imunele. B nocnencreue
B MPOJYKTOBYIO JIMHEHKY 3Toro Openaa Bouutu Imunele for Men u Imunele for Kids.

B xonne 2006 roga «BuMmM-bruis-/lanH» 3aKIF0YIIT KOHTPAKT € AU3aHH-0IOPO OJTHOTO M3
Haubosee M3BECTHBIX POCCHMCKUX nu3aiiHepoB ofexapl Mrops Yamypuna Ha odopmieHue B
€MHOM KOPIIOPAaTUBHOM CTUJIE BceX cBoux 33 3aBooB. Oxwupaercs, yTo (acaabl 1eXoB OyayT
«OHETB» B KapKaCc M3 COBPEMEHHBIX MAaTEpUalOB, BBIKPALICHHBIX B CEPBI METAUNIMK U
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTB IIPOEKTa COCTaBUT $2-3 MutH.

2006 roxm crax BpPEMEHEM OpraHM3allMOHHBIX M3MEHEHMH nIs KommnaHuu. Tak,
meHepkMeHT BBJl Obin ycunen Ttom-meHemkepamu u3 Coca-Cola u  «JleGensHckoro»:
KoMItanuio Bo3rinaBwi Tonu Maiiep, B moapazaenenne «Hamutku» nputien Cunbsro [lomosuy,
a KoMmMmepueckuMm aupektopom ctan Jleonun HOmmua u3 «Jlebensuckoro». Kpome Toro,
KOMIIAaHUSI PECTPYKTypUpOBajla CHUCTEMY YIpPAaBIIEHUs, BBIAENUB HarpaBieHus «Hamutkuy,
«Momnoko» u «Jlerckoe mUTaHue», 4TO MO3BOJIMIO YIYYIIATH YIPABISIEMOCTh W JOCTUTHYTh
HSKOHOMHU Ha U3AECPKKAX.

Buumanue pykoBoxactsa BB/l cmemaercss B CErMEHT BBICOKOMAap>KMHAJIBHBIX MOJIOUHBIX
IIPOAYKTOB U JIETCKOTO MHUTAHUS, UMEIOIINKA BBICOKMM MOTEHLUAN pocTa. [ JIaBHBIM pUCKOM ISt
KOMITaHUH, SABIISIETCS PE3KUH POCT IIEH Ha ChIpbe (B YACTHOCTH, HA MOJIOKO).

B 2007 rony xommnaHusi BBIBOJUT Ha PHIHOK COKH, (PPYKTOBBIE, OBOIIHBIE M MSCHBIE
noope «Aryma». A yxe Ha CIEeIyloIIUMd TrojJ JAETCKHE CyXHe MOJIOuHble cMmecu. Ha
CErOIHSIHUN IeHb IO MapKoh «Aryiay Bbimyckaercs 108 pa3HOBUIHOCTEN MTPOAYKIIWH.
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OAO «Bumm-buwuib-/lann» npuHamIekUuT 36 TPOM3BOACTBEHHBIX MPEANPHUATHM,
BBINTYCKAIOIIUX MOJIOYHBIE MPOAYKThI, COKM U MHHEPAIbHYIO BOJY, a TAKXKE LEHTPHI MPOIax
6onee uem B 25 ropoaax Poccun u ctpanax CHI'.

AKTUBBI KOMIIAaHUHU

Monounsie 6pernst BBJI - "lomuk B nepesne", "Heo", "33 xoposst", "Uyno", "Becenbrit
MostouHuK", "Bio-Max" u nerckoe nuranue "Aryma'.

bpennwr cokoB u HanuTkoB BB/ - J7, "JIroOumsiii can”, "Uyno-sroga", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bmangeer 36 npennpusitusmu B Poccuun, Ha Ykpaunne, B Kupruzum n Y30ekucrane,
IIPOU3BOJIUT COKH, MOJIOKO, IETCKOE MUTAaHUE U MUHEPAIBHYIO BOY.

OAO "Bumm-buine-Jlann Ipoaykre! [Iuranus”

OAO "Bumm-bumne-Jlana" (OAO "JInaH030BCKUI MOJIOYHBI KOMOUHAT'")

OAO "Bumm-bumib-Jlann Hamutku" (OAO "Pamenckuii Monounsiii komOuHat")

OAO "BnagnBOoCTOKCKHI MOJIOYHBIH KOMOHUHAT"

OAOQO "3aBox Je€TCKMX MOJOYHBIX IPOJYKTOB"

OAO "Momnounblit KoMmOuHaT"

OAO "Momnounblit kKoMOUHAT "AHrapckuit"

OAO Monounslii koMOuHat "bantuiickoe MoJIOKO"

OAO Mosnounsrit kom6uHat "Huxeropoackuii”

OAOQO "HazapoBckoe MOI0KO"

OAO "HoBOKyHOBIIIIEBCKMOIOKO"

OAO "OuakoBCKHI MOJIOYHBIH 3aBo"

OAO "Cubupckoe MOI0KO"

OAO "Tyitmazunckuii Monoko3aBoa" * OAO "Y pamonarpornpom" * OAO "LlapuisiHckuii
MOJIOUHBII KOMOWHAT

Komnanuu npunagiexar toprosele Mapku «J7», «100 % Gold Premiumy, «JIroOumsIii
cany», «Jlomuk B jgepeBHe», «Bec€nblii MolouHUK», «Aryma» u T. m. (Bcero cpeime 1000
HAaUMEHOBAHUM MOJIOYHOW mpoAykKuuu u Oonee 150 HauMEHOBAHHUH COKOB, (QPYKTOBBIX
HEKTapOB, HETra3UPOBAHHBIX HAIMUTKOB).

B nauvane wosiops 2010 roma crtasio M3BECTHO, YTO aMmepukaHckas kommaHusi PepsiCo
JIOTOBOpHIIach C akiuoHepamu «BumMm-buine-/lanHa» o mokynke komnanuu. B xone mepBoro
sTana cAeiku, 3aBepumBiierocs 3 ¢espans 2011 roxa, PepsiCo nmomxyunna 66 % BB/ 3a $3,8
mipa (42,37 % akuuii ObLTO BBIKYIIEHO y OCHOBAaTeNIel M MEHEXKMEHTa KOMIaHuu, emeé 23,52
% akumii — y e€ Jo4epHUX KoMIaHuii), napamiensHo PepsiCo Beikynwia Ha peiHke emé 11 %
akuiuit BBJI.

Y aMepukaHCKOM KOMIIAHMHM OCTajOCh MpPaBO IMOJHOTO  BBIKYNlAa KOMITAHUH.
[Ipenmonaranoch, 4TO B CIy4ae CBOErO 3aBEpIICHMS 3Ta CHIEJIKa CTAHET PEKOPIHON MO 00bEMY
MHOCTPaHHBIX MHBECTULIUN B HeChIpbeBO# cexTop Poccun. B utore no cocrosinuto Ha 3 despans
2011 roga PepsiCo Bnagena 76,98 % BB/, a na 31 nexabps 2011 roga — 98,41 %.

Takum ob6pazom, ¢ ¢espans 2011 roga xommanus «Bumm-bumne-/lana», KpynHeHmmii
NPOM3BOJIUTENH COKOB M MOJOYHBIX NMpOAyKToB Poccum, mpucoemunsiercs k cembe PepsiCo.
[Tocne npuobperenus «Bumm-bumnb-Zlann» PepsiCo crana kpynseimei B Poccun komnanuit
O TIPOM3BOJICTBY MTPOJIYKTOB IMUTAHUS U HATTUTKOB.

Uro xe cydrnoch?
Yucras npubsute kKomnanuu «Bumm-bumns-Jlana» (BB/]) mo uroram momyromus 2005
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rosa ynana Ha 35,7% 1o cpaBHEHHIO ¢ aHanoruuHeIM nepuogom 2004 roga. B mepBom kBapraie
ATOT MOKa3arenb ObLI eme Xyxe — 45,3%. Tem He MeHee, Bce e 0Ka3aI0Ch HEOKUAaHHOCTEIO,
YTO YUCTasl MPUObUIb 3a MOJYTOAME OIYCTHJIAach HMKe oTMeTku 10 MuH. momnapoB — 1o 8,3
MJIH.

B camom BB/l 00BscHAIOT MafieHne NpuObUIM pOCTOM LIeH Ha ChIpbe. JlefiCTBUTENBHO, 3TO
Oena Bcell oTpaciiy, Tak ke KaK yJOopO’KaHHE TPAHCIIOPTUPOBKHU MPOAYKLHHU U3-32 MOBBIIICHUS
[IEH Ha O€H3VH.

[TpencraButenu apyrux KommnaHui (OCTaHKMHCKOTO MOJIOYHOIO KOMOWMHATa) CYHUTAIOT,
YTO, €CIIM N0 TaK IMOMAET W Jajbllie, BCS MOJOYHAs IMPOMBIIUIEHHOCTh HayHET paboTaTh B
HOJb. OCOOEHHO, HE TOBE3JI0 MOCKOBCKUM IPOM3BOJUTEISIM: UM CBIPbE JOCTAaeTCs 1Mo Ooiee
BBICOKHMM II€HaM, YeM KOHKYPUPYIOIIHUM C HUIMH PETHOHAIBHBIM MOJIOKO3aBOIaM.

U Bce xe yncras npuObUTh Ha OCTAHKMHCKOM MOJOYHOM KOMOHMHATE 32 TOT YK€ MEePHO
BbIpOcia. Yero npoie: COKpaTUIn IepCOHA, A1 SKOHOMUHU M3ICP/KEK HA yUYeT B3sUIM KayKIbIH
JUCTOK Oymaru, BbIAAHHBIA Juis ¢akca, BBETM OTPaHMYECHHUS Ha IOJIb30BAHUE COTOBBIMHU
tenegonamu u MlHTEpHETOM.

A Bor BBJ] Takas ckpymyne3HOCTh OKa3aiach He moja cuily. bornee Toro, He Obuin
UCIIOJIb30BAaHbl U TaKUE BO3MOXHOCTH, KOTOpble OCTaHKMHCKOMY KOMOWHATY HEIOCTYIHBI. B
oTyinuue ot nociueaHero Bb/[ — XonauHr, B cOCTaB KOTOPOTO BXOAAT T€ CaMble PETHOHAIbHBIC
HOPENIPUATHSI, UMEIOLIUE JTOCTYI K Oosiee JEIIeBOMY ChIpbl0, U COOCTBEHHAs ChlpbeBas 0Oasa.
Boobmie B KpymHBIX KOMMaHHUSX, K KakOBbIM oTHOcuTcs BB/, MeHemkMEHT 1o ypoBHIO
CUCTEMHOCTH JIOJKEH ObITh a/IeKBaTeH MacuITabdaM OpraHMu3alii U Ha MOPSAIOK IPEBOCXOAUTH
YPOBEHb CIIOKHOCTH, TOCTATOYHBIHI 1JI1 OAHOTO MPEAIPUSITHS.

Brpouewm, ans goctuxeHuss HeoOXoauMon creneHu ciokHoctu y BB/I eme ecth Bpems.
OO6opoThl KOMIIAaHUU TpeBBIIAIOT 1 MipA. noiapoB. Beipyuka pacter (Ha 17,5% B mepBom
noayroauu 2005 rosa o CpaBHEHUIO C aHATOTUYHBIM neprooM 2004-ro), TIpUHUMAIOTCS MEPHI
[0 YJIYYIIEHUIO CUTYalluH: KOMMEPUYECKHE PACXOJbl CHUXAIOTCH, IITAaT cokpamieH Ha 10%,
Hayata pecTpykTypusauus. Ho HeoOXoaum mpophiB, MHA4Ye, KaKk OTMEYAIOT AHAJIUTHKH, HE
WCKITIOYEH KPalHUI BapHaHT pPa3BUTHUsS COOBITUI — pacipojiaka KOMIIAHUU 10 YaCTsIM.

Komnanus nomxHa Obl1a 1€MOHCTPUPOBATH PHIHKY POCT, @ SKCTEHCUBHBIM MYTh Pa3BUTHS
— Haubosee npocToe U ObICTpOe CPEACTBO AJis 3TOro. Tem Oosee 4To, Kak BbIsicHUWIOCH B 2003
rofy, cooctBeHHUkH BB/l umenu B Buay npoaaxy XOoJAMHIa TPAaHCHAIIMOHAIBHON KOPIOpAIUH
«Danoney». Ho crenka rmo kakumM-To MpUYMHAM He cocTosack. M Ternepb KOMOaHUM MPUXOUTCS
caMOHM cCHpaBisATbCA € MpoOJieMaMH, C KOTOPBIMHM CTajJKUBaeTcs Jrobas OypHO pacTymias
OpraHu3anus.

AHAIIUTUKN TaKXe OTMEUaloT, YTO cTpaTernuecku Bbixoj BB/l B peruonsl ompaBpaH:
cnenuduKka MOJOYHOM OTpaciad TaKoBa, YTO MPOU3BOJCTBO JOJKHO OBITh MaKCHUMAalIbHO
NpUOIMKEHO K MOTPEOUTENsIM U UCTOYHHUKAM ChIpbsi. TeM He MeHee, CerOAHSIIHAS CUTYyalus C
yuctod npubsbuibto BBJ[  ecTb OTrosocoxk pemeHwil NpeXHUX JIeT, MNPHUBEAIIUX K
NeperHBeCTUPOBaHMIO. 1[0 MMeromMMes JaHHBIM, IPOU3BOJCTBEHHBIE MOIIHOCTH, KOTOPBIMU
pacrosaraeT B HaCTOSIIIIMM MOMEHT XOJIUHT, UCIIOIb3YIOTCS HE MTOJIHOCTBIO.

Jla m B camMOM XOJNJIMHI€ TPHU3HAKOT, YTO B HECKOJBKMX pETHOHaX HOBbIE
IPOM3BOJICTBEHHbIE JIMHUU 3arpykeHsl Juiib Ha 30%. D10 obopynoBaHHe Ui MPOU3BOJCTBA
Pa3HOro pojia MHHOBAllMOHHOM BBICOKOMAapKMHAJIBHON NMpoayKuuu. Ho B KoMnaHuu, HECKOJIBKO
MEPEOLEHIIN CKOPOCTh, C KaKoW OyNIeT pacTu CIpoc Ha HETPAJAULIMOHHBIE MOJIOYHbIE TIPOAYKThI
B IIPOBUHIINU.
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Kpome ToOro, OTBIEKIIMCh Ha pa3BUTHE MOJIOYHOTO HampasieHus, BBJ] caumkom
MIOJIOXKHJICS. HA BO3MOYKHOCTH MHEPLIMOHHOTO Pa3BUTHS CBOETO COKOBOTO OM3HECA.

JeiictButensHo, BIUIOTH 10 2003 roga koMmaHus Obuta 6€3yCIOBHBIM JTUACPOM COKOBOTO
peiHKa. M Bce Omnaronmaps HacTUTIIeMy COOCTBEHHHMKOB KommaHuu emie B 90-e Tonbl
IPEIIPUHUMATEIBCKOMY 03aPEHHUIO.

Bo-nepBpiX, KOMIIaHHS CO CBOMM MPOAYKTOM OYE€Hb TOYHO IIOMNaja B ayJUTOPHUIO:
HAapOKJAIOIINNUCS CPEIHUN KIIACC XOTEN pajy 310POBbSl COKU MMHUTh, HO IPU 3TOM CO3JaBajl CBOIO
KYJIbTYpYy HOTpeOJeHHs, B KOTOPOM He ObUIO MecTa TPEXJUTPOBBIM OaHKaM C COKaMHU, 4YTO
BBIITyCKajla pOCCUMCKAask IPOMBIIUIEHHOCTb.

Bo-BropbIX, OJecTAIIMM MapKETHHTOBBIM XOJOM CTajla camMa Mapka: B IEpPHOJ
QKUOTAXKHOTO MOTPEOUTEITHCKOTO HHTEPEca KO BCEMY UMIIOPTHOMY Ha3BaHHE MapKH OBLJIO JJAHO
Ha HENOHSTHO KAaKOM S3bIKE, HANMCAHO JIATUHULEH U IPEJICTaBICHO SK30TUYECKOM YIIacTou
3BEPYIIKON.

Ho k Hayaimy HOBOro B€Ka Ha pBIHOK BBILUIM JPYrH€ MPOU3BOIUTENM, U KaXKIbId
npejjiaral  1eJlyr JIMHEMKY COKOB COOTBETCTBEHHO LIEHOBBIM CErMEHTaM, IPOBOJIMII
arpecCUBHBIE PEKJIAMHbIE KaMIIaHWM, WUIPajl HOBBIMM TUIAMHM ynakoBOoK. W mockonbky BB/]
OTCTajJ B OOHOBJICHUU MUMHJIXKA MAapKU M yIIaKOBKHU, HEJOCTATOYHO KOPPEKTHO MO3UIIMOHUPOBAI
MapKy COKa HUKHETO IIEHOBOTO CerMeHTa, - B 2004 ro1y nmoTepsut JTuaepCTBo.

[TonpiTKa BBINMPABUTH TOJIOKEHUE 3a CUET YMOPSJAOUYCHUS AUCTPUOYLIMH pe3yibTaTa He
nana. BBJl xoren «cmpsMUTBY» CBOM COBITOBBIE IIOTOKHM: 4YacTO JUCTPUOYIMEH COKOB
3aHAMAIIUCH AYONMHPYIONME OPYr Apyra CTPYKTYPBI, M OBLJIO PEUICHO COKPATUTh MX YHCIO B
KPYIHBIX TOPOAAX 0 MATH-IIECTH, a B HEOOJIBIINX TOYKAaX Ha KapTe — A0 oAHOro-AByx. Ho mo
XOJly peopraHu3aiy cObITa MPUCYTCTBHE Ha MOJIKaX cOKOBOM mpoaykuuu BB/l cauzuiocs. B
pesynbprate pocT npogax B 2005 rogy mo nepBoMy NOJIYrOAUIO cocTaBuil Bcero 5,4% — 310 B
HECKOJIBKO pa3 MEHbIIIE, YeM y HBIHEIIHEro JIUIepa phiHKa «JIeGeastHCKOToY.

Koneuno, menemxment BBJ] He cmaut 0e3 gena. Tak, B Hadaime 3Toro roga Oblia
IIPOBEJICHA PECTPYKTYpU3aLMsl YIPABIECHUS XOIIUHIOM.

beuto mpuHsTO pemieHue o0bEIUHUTH BAa HAIpaBJeHUsl OM3Heca - MO0 COKaM U BOJaMm, B
OJIHO — «HAMUTKW» (B UTOre Y KOMITAHUHM CTajo Tpu OW3HECA — «HAMUTKH», «MOJIOKO» W
«erckoe mutanuey»). [1oCKoIbKy 3T OM3HECHI MOXO0XKH, JJII HUX MOXHO BBICTPOHUTH €IUHYIO
CHUCTeMYy JIOTHCTUKM — COKM M BOJa HE MOJIOKO, OHHM He TpeOYyIOT OCOOBIX YCIOBUH
TPAHCIIOPTUPOBKHU. B UTOTE €KEeroaHo OyAeT SKOHOMHUTHCS 10 2,5 MITH. TOJIIIapOB.

B monounom OusHece ObUTM OOBEAMHEHBI IIEHTpalbHAs, OTBEYAIOIIasl 3a MPOAAXKU B
LentpanbHoil Poccun, 1 MOCKOBCKas IUpEKIUH. B pe3ynbrare COKpaTwics ynpaBieHUYECKUI
armapar, 4To J1aJ0 3KOHOMHIO B ITOJIMWJIJIMOHA JIOJIAPOB.

bbulo mpoBeneHO M coKpallleHHe MPOU3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
CHIDKEHUW W3JEPKEK ATO HE BBIPA3UIIOCh, TOCKOJIbKY COKPAIICHHBIM OBUTH BBITIJIAYCHBI
BBIXOJHOE IMOCOOME M KOMITEHCAI[MU. DKOHOMHTD PEUICHO U Ha PeKJIaMe MOJIOYHOU MPOAYKIHUH,
3aTpaThl Ha KOTOPYIO paHBIIE COCTABISLIM OKOJNO 5% BBIPYYKH (32 CUET MPOJBIKEHUS
30HTUYHOTO OpEeH/Ia, a HE OTAENbHBIX IPOAYKTOB).

[TocraBnena 3anava, mo kpaiHeit mepe, Ha 30% o0eceuyuTh MPOU3BOACTBO COOCTBEHHBIM
celpbeM. KoMIanusi ueT Ha 3TO HE TOJBKO pajy COKpAIEHUs M3JIEPKEK, HO M3-3a pealbHOU
yrpo3sl  JneduuuTa ChIpbi: arpoXOJJUHTH  OCBOOOXKJAIOTCI OT  KMBOTHOBOJYECKOIO
HaIpaBJIEHUs, OCTaBJsAsA 3a co0oil Oojee peHTabenbHOE pacTeHUEBOACTBO. VHBECTHIIMH B
CO3JIaHME arpOXOJIIMHTA, 110 NMPUKUIKaM pykoBoacTBa BB/I, okymsTcs uepes cemb Jer.
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B MO0OYHOM HampaBleHMHM CTaBKa TOXKE JE€JIAaeTCsd Ha HMHHOBALMOHHBIC IIPOJYKTBI:
oOorameHHOe BUTAMUHAMH MOJIOKO, MHUKCBI MOJIOKA M COKa, HOTYpPTHI C HOBBIMH
KHACIOMOJIOYHBIMH Oaktepusimu. Ceiyac 101 TaKMX MPOJYKTOB B aCCOPTUMEHTE KOMIAHWUU
cocrasisieT 0koio 40%.

ITo cokaMm NpPUHATO PELIEHUE B TOM K€ JyX€ — COCPENOTOYUTHCS B HUIIE MapKUHAJIbHON
IPOAYKLMH, OJ/IEPKUBas MO3UIUKM Haubosiee ycnemHoi mapku BBl — J7, a He 60poThes 3a
BO3BPALIEHHE IPEKHET0 II100aIbHOTO JIUJEPCTBA.

Ho noka cyn na geno, cutyaiusi Ha pelHKE MEHsIeTCs He B 1oJb3y BB/I.

HapamuBaeT akTUBBI €ro IJ1aBHbIM conepHUK, komnanus «fOaumumiky. Ilo odpunmansaeiM
JAHHBIM, B 3TOT XOJIJUHT BXOIUT 14 mpeanpustuil, a Mo HeopHUIHMaIbHBIM — yxke 18 (umyt
NIEPEroBOphl O TOKYIKe emle 4eTbipex). Ilpomaxu pacTyr OemeHBIMH TEMIIaMHU: TOJBKO 32
BoceMb MecsueB 2005 rona oHu yBenuumiuch Ha 51%, M pUMEpPHO NOJOBMHA IPUILIACH HA
OpraHMYECKUN POCT (T. €. HE HA MOKYIKY HOBBIX akTUBOB). IIpu sToM «FOHUMMIK» TOUEMY-TO
HE CTpajacT OT POCTa LEH Ha ChIPbE: B KOMIIAHWUU CUMTAIOT, YTO Ul HUX ITO HE SIBISAETCS
KPUTUYECKUM (PaKTOPOM, IPEHATCTBYIOIINUM POCTY.

B Hume BbicOKOMap:KMHaJIbHBIX NpoAykToB BBJl TOke He MoOXKeT 4yBCTBOBaTh ceOs
cBoOoIHO. «Danoney» yxe rona noaTopa AepKUT cTaOUIIbHBIE LIEHbI, U3-3a yero BB/l He Moxer
NOJIHUMAaTh CBOU 0€3 yrpo3bl Al KOHKYPEHTHBIX MO3ului. dakTUYeCKH MO COCTOSIHMIO Ha
despanb 2008 rona 18,36 % akmuit BB/l npunaanexano gpaniry3ckoit kommanuu Danone.

C MHHOBAILMOHHBIMU IPOAYKTaMHU BBIXOJWUT Ha PBIHOK M «lOHUMMIK». A MEXIy TeM B
TOM CETMEHTE pBhIHKA CIIPOC JOBOJBHO OTPaHUYEH, TaK KaK POCCHICKUI MOTpeOuTeNp Io-
pexHEeMY OOJIbIlIe IPUBEPKEH TPATUIMOHHBIM MOJIOKY U Kehupy.

Ha sTOoM (poHE MpayHO BBITJISAAAT 3aMEUYaHMs aHAJIUTUKOB O TOM, YTO PEIIEHHE MHOTHX
npo6iiem BB]/] ynupaeTcs B MeHeIKepCKHe rOJIOBBI.

Tak, aHaIUTUKM NPU3HAIOT, YTO XOJAHUHI TPAJULHOHHO CHIEH B TEXHOJIOTHMYECKOM
MEHEDKMEHTE: MOJIEpPHU3aLUsl MPUOOPETEHHBIX aKTMBOB HE 3acTaBiisieT cedst knaTh. Kpome
TOT0, OTMEUYAETCs] BBICOKUN ypOBEHb (PMHAHCOBOTO MEHEI)KMEHTA, HE MO3BOJIIOIUN XOIIUHTY
yitu B yObITok. HoO oOpraHu3anMOHHBIA MEHEIKMEHT, OCTaBJSeT JKelaTh JIyYIIero.
JleficTBUTENBHO, MHTETpaLMsl PA3HOPOJHBIX aKTUBOB HHUKOTAAa HE Oblla TPUBHUAIBHOW 3ajaueit
JUist ynpasieHieB. Moxet ObiTh, 1511 BB/[ HacTana nopa ocBo60kaaTbcst OT COKOBOTO OM3Heca 1
COCPENOTOUUTH BCE YCHIIMSI HA MOJIOKE.

To ecTp peub HIET O MPOPBHIBHBIX PELIEHUAX HA CAMOM BEPXHEM YNPABICHUYECKOM YPOBHE.
HekoTopple aHanMTHKM TaKk NPSIMO U TOBOPAT, 4YTO KOMIIAHHUS, II0XOXE, COBEPIIACT
KJIACCUYECKYI0 OLIMOKY, COXpaHsis B PYKOBOJCTBE COOCTBEHHMKOB, 3aJIOKHMBLIMX OCHOBY €€
OusHeca. Mexay TeM HU3BECTHO, YTO MEHE/DKEp U MpEeAIpUHMMATE]Ib — HE TO YTO pPa3HbIE
npodeccuu, a pasHble Npu3BaHua. M paHo WM MO3MHO NPUXOIUTCS IepenaBaTh Opasnbl
npaBJieHus mpodeccuoHamam.

3adanue no xetic-cumyayuu:

B cnienmansHO#M nuTeparype, HHQOPMAIIMOHHBIX pecypcax U APYrHMX MCTOUHMKAX HalauTe
JIOTIOJTHUTENbHYI0 HH(popManuio 1o kommnaHuu «Bumm-bumib-JlaHH», COOTBETCTBYIOLIYIO
nepuony 2006 roga u Hagairy 2007 rona.

JlaiiTe OTBETHI Ha CIEAYIOIINE BOIIPOCHI:
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—  Uro noHumaercs moj crparerueii GopMUpOBaHUS OPraHU3AIMOHHOTO MOCTPOCHUS B
METOIOJIOTHUECKOM acIleKTe?

—  Kakas ctparerus pa3sutusi Obuia npuHsaTa B komrnanuu «BumM-bumis-/lanny (BBJI)
U K KaKUM pe3yibTaTaM 3TO [PUBEIO?

— Kakume cTpyKTypHBIE W3MEHEHHs CJIeOBaJ0 Obl MNPEONpPUHSATH B CBSI3U C
pacupeHreM OM3Heca U MOKYIKOH aKTUBOB B Pa3HBIX PETHOHAX?

—  MoxHO 1M OmpenenuTh CTPATErMYeCKyK HANpPABICHHOCTh B OPraHU3allHOHHOM
NOCTPOCHUH KOMITaHUH B niepuoa ¢ 1998 mo 2005 rox?

— Kakue pemieHus B KayecTBe CTPATETMUECKUX OBUIM pEain30BaHbI KOMITAHUSIMU-
KoHKypeHTamu? Hackonbko 3¢ekTuBHBI ObUH 3TH pereHus?

6. Y4uebHo-MeToAMYeCKOEe H HH(POPMALIMOHHOE 00ecedyeHne JUCIIHIIMHBI
6.1. Cnmcoxk MCTOYHUKOB M JIUTEPATyPhI
Hcrounuku
Koncturynuss Poccuiickoit ®enepaumun. — Mocka: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit konekc Poccuiickoit @enepaunu: Yactu 1, 11, III. - Mocka: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jlureparypa
OcHognas numepamypa

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. HaymoB - 6-e u3n.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

bamamos, A. I1. OcHoBEI MeHemKMeHTa: YueOHoe mocooue / A.Il. bamamos. - 2-e 3.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munenep, b. 3. Teopus opranuzanuu: yueoHuk / b.3. MunbHep. — 8-e u3ja., nepepad. u
gorn. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. M. OcHoBbl MeHemkMeHTa: YuebHoe nmocodue / Beepoccuiickas akaaemust
BHeurHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

JlononnumenvHnas
Pacnonos, B. M. Koproparunoe ympasnenue: YuyeOnuk / B.M. Pacmonos, B.B.
PacmonoB. - M.: Maructp: HUIL[ HWH®PA-M, 2019. - 352 c.: - (bakamaBpwmar).

https://znanium.com/catalog/product/1020718
Konnpatee, B.B. YnpaBnenue apXurekTypoil mpeAnpusiTusi: KOHCTPYKTOP PErysipHOTO
meHekMenTa: / B.B. KonapateeB. — 2-e u3a., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618
6.2. Ilepeuensn pecypcos HH(OPMALIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH

«HTEepHET», HEOOXOAMMBIH JIJISI OCBOCHMSI TUCIHUTIIMHBI
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1020718
https://znanium.com/catalog/product/1002618

1. KopnopatuBHoe  ympaBieHue. [DNEKTPOHHBIM  pecypc|, peXHM  JOCTyIa
http://www.kpilib.ru/article.php?tree=53

2.  Mopgenu KOpHOpPaTUBHOI'O KOHTPOJISL Ha POCCUICKHX NPEANPUATUAX.
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm

3. Pasmen caiita «KopmopaTuBHBIA MEHEIKMEHT», TIOCBSIIEHHBI MOTHBAIUM U
Bo3Harpaxaenuto. http://www.cfin.ru/management/people/motivation/

6.3. IIpodeccnonanbubie 0a3bl JAHHBIX HW  HMH(OPMANHOHHO-CIIPABOYHbBIE
CHCTEMBbI

Joctyn k npodeccuoHanbHbIM 6a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WubopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant [Tiroc
2. I"apanT

7. MarepuajibHO-TeXHHYeCKOe o0ecrneyeHne TUCIUIITHHBI
I[JI)I O6€CH€‘I€HI/I$I JAUCHUITIINHBI ((OpFaHI/ISaIII/IOHHO-ynpaBJIeH‘-IeCKI/Ie MOAcIn
MEKTYHapOAHBIX KOpIIOpaluii» HCIIOJIb3YETCS MaTepuatbHO-TEXHUYECKAs 6asa
00pa3oBaTeNIbHOTO YUPEKICHUS: KOMITBIOTEPHBIEC KJIACCHl M Hay4yHas oubnnoreka PITY.
CocraB MporpaMMHOT0 0OECTICUCHHUS:

Nenr Haumenosanue 110 IIpousBoaurtens Cmocob
/m pactpocTpaHeHUs
(nuyenszuonnoe unu
6000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
3 Kaspersky Jlaboparopus JIMLIEH3UOHHOE

Kacnepckoro

8. Ofecneuenne 00pa3oBaTeJHLHOr0 TMpolecca [Jsi JHUI € OrpaHUYEeHHBIMH
BO3MOKHOCTSIMH 310POBbA
B Xo4€ peanm3ani JUCHUIINIMHBI HMCIIOJIB3YIOTCA CIACAYIONUE OOIOJIHUTCIBbHBIC METO/bI
00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MIPOMEXYTOYHOM aTTecTallui 00yJaronuxcst B
3aBUCHUMOCTH OT UX UHIUBUAYAITbHBIX OCOOEHHOCTEH:
. JUISL CIIETIBIX U CIIA0OBUISAIINX: JIGKIIMUA O(OPMIISIOTCS B BUJIE IEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM MTPOTPAMMHBIM O00ECTICUeHUEM;
MMCbMEHHBIE 3a/IaHUSI BBIMOJHAIOTCS HAa KOMIBIOTEPE CO CIELHATIU3UPOBAHHBIM MMPOTPAMMHBIM
o0ecrieueHneM MIIA MOTYT OBITH 3aMEHEHDI YCTHBIM OTBE€TOM; oOecrieunBaeTCs HHAWBHUAYAJIbHOC
paBHOMepHOEe ocBemeHrne He MeHee 300 JroKC; Tl BBIMOTHEHUS 33a/IaHUs TP HEOOXOIUMOCTH
MIPEIOCTABIISETCS YBEINYMBAIOIIEE YCTPOICTBO; BO3MOMXHO TAaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUCHMEHHBIE 3a7aHusi OQOPMIISIOTCS YBEIMYEHHBIM HIpUdTOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (opMe HIIM BBHINOJHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMIIBIOTEPE.
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http://www.kpilib.ru/article.php?tree=53
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https://liber.rsuh.ru/ru/bases

. U1 DIIyXUX M caa0ochblIIaluX: JEKOUM OQOpPMIIIOTCS B BHJE 3IIEKTPOHHOIO
JOKYMEHTa, JHOO0 TPENOCTaBIseTCs 3BYKOYCHJIHMBAIOINAS —amnmapaTypa HWHIUBUAYaJIbHOTO
MOJIb30BAHMS; MUCHMEHHBIC 3aJaHUsl BBINOJHAIOTCS HAa KOMIIBIOTEpE B NMHUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCHBMEHHOH (popMe Ha KOMITbIOTEPE; BO3MOXKHO MPOBEICHHUE B
dbopMe TecTUpOBAHHSI.

. Ul JIMIL ¢ HapyLIEHUsIMHM ONOPHO-ABMraTEIbHOIO ammapara: JEeKIMH OQOpMIISIOTCS B
BUJE  IEKTPOHHOIO  JOKYMEHTa,  JOCTYIHOTO €  IIOMOIINBIO  KOMIBIOTEPA  CO
CHELMaTU3UPOBAHHBIM [IPOrPAaMMHBIM O0€Clie4eHnEeM; TUCbMEHHbIE 33aJJaHHs BBIIOJIHAIOTCA Ha
KOMIIBIOTEPE CO CHEIHUAIM3UPOBAHHBIM IPOrPaMMHBIM O0€CIEUEHHEM; 53K3aMEeH M 3a4éT
MIPOBOJISATCS B YCTHOW (hOpPME I BHITIOIHSIOTCS B TUCbMEHHON (pOpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MPeTyCMaTPUBACTCS YBEIMUCHNE BPEMEHH ISl IOJrOTOBKH OTBETA.
[Iponienypa mpoBefeHUs MPOMEKYTOUHOW aTTECTAllMM JIsi OOYJalOIIUXCsl yCTaHABIMBACTCSA C
y4€TOM HMX MHIUBUAYaAJIbHBIX NCUXO(PU3NYECKUX ocobeHHocteil. [IpomexyTrounas arrecranus
MOJKET IIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHHM NpPOLEAYPHl OLEHUBAHUS PpE3yJbTaTOB OOYYEHHUs IpeaycMaTpUBAETCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTAMH O0yYaroIuxcs. OTH CPeJICTBA MOTYT ObITh IPEJOCTAaBIIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT HCITOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[TpoBeneHue npouenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUYEHUS AOMYCKAETCSl C MCIOIb30BAaHUEM
JUCTAaHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcss 10OCTYll K HUH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WutepHer Uil Kaxjaoro oOydaromierocs B ¢opMmax, aJalTUPOBAHHBIX K OIPAaHUYEHUSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMALUH:

. JUIS CJIETIBIX U cIabOBUIAIIMX: B MeyaTHOW ¢dopMme yBelnnueHHBIM HipudrTom, B dopme
3JIEKTPOHHOI'0 IOKyMEHTa, B (hopMme aynnodaiina.

. IUIS TIIyXHMX M c1a00CTbIIIAIMX: B IeYaTHOM popme, B hopMe 3JeKTPOHHOTO IOKYMEHTA.
. Ui 00y4YaroIIMXCsl C HapyLIEHUSIMU OIOPHO-ABUIaTEIbHOIO ammapara: B Ie4aTHOM

dbopme, B popMe AIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiiia.

VY4eOHble aynUTOpUM JIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayyHas
O0uOIMOTEKa W MHBIE NOMEUICHUs NIl O0y4YeHHs! OCHAIIEHbI CIelHaIbHbIM 000pY/JI0BaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

. JUI CIIENBIX W CIA0OBUAALIMX: YCTPOMCTBOM JUI CKaHUPOBAHMSA M UYTEHUS C KaMepoi
SARA CE; nucnineem bpaiinst PAC Mate 20; npuntepom bpaitnsgs EmBraille ViewPlus;
. JUISL TIIYXUX W CIa0OCHbIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIs JIIOAEH ¢

HapyLICHUEM CIIyXa U C1a0O0CBIIIANINX; aKyCTUIECKUN YCHIINTEIb U KOJIOHKHY;

. I 00y4aroluXCcsl ¢ HapyIIEHUsIMU ONOPHO-ABUTATEIbHOIO anmapaTa: nepeiBHKHbIMH,
peryiaupyeMbIMu  sproHomudeckumMu  napramu  CH-1; KOMIBIOTEPHOW  TEXHUKOHM  CO
CHEIHAJIbHBIM MPOTrPaMMHBIM 00€CIIEYEHUEM.

9. MeToau4eckue MaTepuaJbl

9.1. Ilnanbl NpakTUYECKUX (CEMMHAPCKHX) 3aHATHI.

Cemunapckoe 3ansitue 1. OpraHu3aliMiOHHO-YIIPaBJIE€HYECKHE OTHOIIECHUS B KOPIOpALUH
(4uac.)
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Lenv 3auamus: yriiyoiieHue 3HaHUW U YCBOCHHUS CTYJEHTaMH TEOPETUYECKOTO MaTepuaa,
OBJIQJICHHE HaBBbIKAMHU MPAKTUYECKOTO MCIOJb30BaHUSI MOJYUYEHHBIX 3HAHUHW B KOHKPETHBIX
CUTYaIUsX.

@opma nposedenusi — JNUCKYCCHsl, CUTYallMOHHBbIE 3ajaud (2 dYac), CaMOCTOsITeIbHas
pabora (2 yac)

Bonpocsr 1uist 06cyxnenus:

1. XapakrepucTrka OpraHu3aluy Kak CHCTEMBI

2. I'opuzoHTaIbHOE U BEPTUKAIBHOE pa3/ieieHue Tpyaa.

3. 3aKOHOMEPHOCTH OpraHU3alUu: IOHITHE 3aKOHOMEPHOCTEH, LIEJIeBOE YIpaBIICHUE,
€AMHCTBO  PACIOPSAMTEILCTBA, JICJICTHPOBAHWE  TOJTHOMOYMA, OOBEM  TOJTHOMOYHIA,
COTJIACOBAHHOCTH IieJieH (popMabHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. «XKuznennsiit nukn opranuzanun» (PKLLO) nnst pazBuBaroiierocs npeanpusiTUs.

5. Cucrema moJIHOMOYHIA.

6. OpranuzalroOHHOE PETYIUPOBAHUE ITANOB )KU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHWE CUTYAI[MOHHBIE IEPEMEHHbBIE, BIUSIOIINE HA YCIIEX.

KoHTposibHBIE BOITPOCHL:

1. «Ku3HeHHbI UKD OPraHU3alMK U €r0 MPAKTUYECKOe 3HaUCHHE. Mopenu
N.Anuzeca, JI.I peitnepa, @.JIunena u apyrue.

2. IloHsiTHE OpraHW3alMU: CHCTEMHBIH, (YHKIIMOHAIBHBINA W MOBEACHYSCKUN MOAXOMBI K
OpraHu3aIu.

Cemunapckoe 3anaTue 2. CocTaB H pacmpeleleHue IODKHOCTHBIX (GYHKIUH Hu
MOJITHOMOYHH (4 Jac.).

Lenv 3anamus: oBlaJicHNE HaBbIKAaMM IPAKTUYECKOTO UCIOJIb30BAHUS (PYHKLIHMOHAIBHOTO
M0/J1X0/1a B COBEPILICHCTBOBAHUH JEATEIbHOCTH OpraHU3aIMi.

Dopma npogedenuss — IUCKYCCHs, CUTYallMOHHBbIE 3amaud (2 dac), caMOCTOsTEelbHas
pabora (2 ygac)

Bonpocwt ons ob6cyscoenus:

1. AHanu3 NoJHOTHI YIPABIEHYECKUX LIUKIIOB.

2. CraHoBIeHHE KOHIEMIMH (YHKIHOHAIBHOTO yrmpaBleHus. DyHKIMOHAIbHAS
OpraHu3zanys Tpyaa MeHeKepa.

3. Opranuzanys Kak Ipolecc M KOMIIOHEHT TEXHOJIOTMH YyIpaBieHus. Baxueiimme
noaGyHKINN OPraHU3alMOHHON (YHKITUH.

4. CucremHbli M (YHKIMOHAJIBHBIA aHANW3: MOHATHE, MEXaHU3M M OCOOEHHOCTH.
[IpoexTrpoBaHWE MATPHUIBI paclpefeieHUs aAMHHUCTPATHBHBIX (DYHKIHMHA  yIpaBICHUS
(PADY).

5. Co3ganue paboyux M YINpaBICHYECKUX KOMaHJ MO peanu3anud (QyHKIHOHAIBLHOTO
0/IX0/1a.

6. ®opmHpoBaHUE OPraHU3ALMOHHON CTPYKTYPHI YIPABICHUsI KPYITHOW OpraHu3aluy 110
(bYyHKIMOHATIBHBIM OJIOKaM.

Konmponvnvie éonpocwi:

1. Onpenenenue coctaBa (YHKIMHA, NpaB M OOSN3aHHOCTEH Ha pa3HBIX YPOBHAX
yIIpaBIICHUSL.

2. MexaHu3M KOOpIUHAIIMH, CYIITHOCTh U OCOOCHHOCTH.
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3. KommyHuKalnMOHHas ceTb, KOMMYHUKAIIMOHHBIA CTHJIb, Oapbepbl KOMMYHHKAIUH,
3¢ (heKTUBHBIE KOMMYHUKAIIHH.

4. XapakTepHCTUKa METO/a CUCTeMHO-(yHKIMOHaIbHOTO aHanu3a (CDA) nesTenbHOCTH
opranuzaiuu. Kakoe npakrtuueckoe 3HaueHue umeetr Mmerog COA?

5. Kak dQopmupyercs MaTpuna pacrnpeieieHds aJAMUHUCTPATUBHBIX  (YHKUIUH
yrpaBJieHus?

6. Kakue opraHuzalOHHO-yIpaBIE€HYECKHE MPOOIEMbl MOXHO BBISIBUThH, HCIIOJb3YS
Matpuily PADY? Kakue opranusanyoHHbIe TPOOJIEMbl BOZHUKAIOT MPH pa3padOTKE MaTpPHIIbI
PADVY?

Cemunapckoe 3angTue 3. OpraHu3alMiOHHO-YNPABICHYECKHE MOJEIN KOPHOopauuid u

OLIeHKA AP PEKTUBHOCTH OPraHU3ALUOHHBIX CTPYKTYp ynpasieHus (6 gac).

Llenv 3amamusa: yriyOjeHWe 3HAHMKW M YCBOGHHS TEOPETHUECKOTO MarepHaia IIo
METOJMYECKUM TMoaxonaM K ¢GopMupoBaHuio 3(G(EKTHUBHBIX OPTaHU3AIUMOHHBIX CTPYKTYP
yIpaBIeHUsI.

@opma nposedeHus — BHIIOTHEHHE THIIOBBIX 3a/laHui, pa300p CHUTYallMOHHBIX 3ajad,
caMocCTosTelIbHas padoTa (6 Jac)

Bonpocwt ons ob6cyscoenus:

1. Pa3BuTue opraHu3allMOHHONW apXUTEKTOHUKH.

2. MexypoBHeBbIe HHPOPMALMOHHBIE KOMMYHUKAIIUN B OTIEPATHUBHOM B3aUMOJICHCTBUU
(YHKIIMOHAJIBHBIX CITYKO.

3. @OyHKUMOHANbHAA JenapTaMeHTAIN3alMs: YCIOBUS peaTu3alii, IPEeuMyIIecTBa U
HEJIOCTAaTKHU.

4. TlpuHUUIIBI BBIOOpA ONTUMANIbHON OPraHu3alluOHHON CTPYKTYPHI.

5. AHamu3 pacnpeneieHuss TOJHOMOYMM M OTBETCTBEHHOCTH HAa OCHOBE HX
JIeNIerupOBaHUsI.

6. KommyecTBeHHBIE XapaKTEPUCTHKU W OIEHKA 3(PPEKTHBHOCTH OpraHU3aIMOHHBIX
CTPYKTYp yIpaBJiI€HHUS.

7. OOocHOBaHHME M3MEHEHUI B OpraHU3allMOHHON CTPYKTYpE IpPH YCIOBUU U3MEHEHMS
pacnpeneneHns NoJIHOMOYHI U OTBETCTBEHHOCTH.

Koumponvnvie sonpocswi:

1. Tlepeuncnure 0COOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YIpaBlieHUs (UpMamMHu Ha
COBPEMEHHOM JTarlle.

2. Kak ¢opmupyroTcsi TMBHU3MOHAIBHBIE CTPYKTYpHI ynpaBieHusi? Ha3oBure nmpuuMHBI
nepexo/ia K JUBU3NOHAIBHBIM CTPYKTYpaM yIpaBiIeHUS.

3. Uro mpencTaBisitoT cOO0H alanTHBHBIE CTPYKTYPHI YITPABICHHUS?

4. Kaxkue haxTopbl onpeaesitoT BEIOOP THIIA OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS?

5. Kak Bnuser aenernpoBaHue moJHOMOYNA HAa Y()PEKTUBHOCTD YIIPaBICHUS?

6. Mensercs  (He  MeHseTcs) CXeMa  OpraHM3allMOHHOM  CTPYKTYpbl  HIpHU
nepepacnpeesIeHny NOJTHOMOYMM?

7. Kak moxer ObITh HpoBeleHa OleHKa 3((PEeKTHUBHOCTH OpPraHU3aAUOHHBIX CTPYKTYP
ynpaBieHus?

8. B kakux OpraHW3alMOHHBIX CTPYKTypaX BO3HHKAeT MpodiiemMa COYETaHUS
CaMOCTOSITENIbHOCTH IMO/IPa3/IIEHUH U MX OTBETCTBEHHOCTH 3a 00IIMe /1711 OpraHu3aluy nenu?
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9. Kaxkue opranuzanvoHHbIe CTPYKTYpPBI YIPaBIEHUS MOSBUIUCH B PE3YyNIbTaTe Pa3BUTHS
MPOEKTHOTO YIPABJICHUS B OPraHU3AIUAX C (PYHKIIMOHAIBHON CTPYKTYPOit?

Cemunapckoe 3ansatue 4. CoBpeMEHHbIE TEHACHIIMM Pa3BUTHS OpraHU3al[MOHHO-

yIpaBJIeHYECKUX Mojeneii (4 Jac.).

Llenv 3anamusa: OBNaJeHHE HABbIKAMHU IPAKTUYECKOTO HCIOJIB30BaHUSA MoJEle u
METOJIOB B PEIICHUH KOHKPETHBIX BOIIPOCOB Pa3BUTHUSI OpraHU3AIIHIA.

Dopma nposedenusi — TucKyccus (2 gaca), caMoCTOsITeNIbHas padoTa (4 Jac).

Bonpocwt ons obcyscoenus:

1. Omnesnka mnoOBeACHHS KOMIAHMM B YCIOBUSAX OPraHU3AIMOHHBIX HM3MEHEHUH U
tparcopmarnmii. [[MKIMYIHOCT pa3BUTHS KOMITAHUH.

2.  YpOBHH NPOTHUBOPEUUI B OpraHU3alNH, YIIPABICHUE IIPOTUBOPEUUSIMHU.

3. Pagpemienne  KOHQUIMKTHBIX  CUTYyallif,  BBI3BAHHBIX  OPraHU3aLMOHHBIMU
W3MEHEHUSMHU.

Koumponvnvie sonpocswi:

1. Tlonstue «u3MeHeHue» U «pazputuey». [I[pudnHbI H3MEHEHUIA.

2. 3adeM KOMIIAHWMU JIOJDKHBI 3aHMMAThCS OpraHM3allMOHHBIM pa3ButueM? Kak
IIPOUCXOJUT pa3BUTUE OpraHU3aLMMi?

3. KaxoBbI OCHOBHBIE METO/IbI IPOBEJCHNUS U3MEHEHUN B OPTraHU3AIHIX ?

4. DQPeKTHBHOCTh OPraHMW3AMMOHHBIX M3MEHEHUH. YTpaBIeHHWE HM3MEHEHUSIMH dYepe3
(dopMHpOBaHNE HOBOW KOPIIOPAaTUBHOMN KYJIbTYPBI.

CemuHnapckoe  3ansaTHe 5.  OCOOCHHOCTH  OPraHM3allMOHHOTO  TMOCTPOCHHS
MEXKTYHApOAHBIX Kopropaiuii (6 ac.).

Llenv 3awamusa: yrayOneHWe 3HAHUW W OBJIAJICHHE HAaBBIKAMU MPAKTHYECKOTO
WCIIONIb30BAaHUsl MOJeied M METOJOB B OPraHMU3AIMOHHBIX CTPYKTYpax MEXKIyHApOIHBIX
KOpIIOpaIHi.

Dopma nposedenus — mackyccus (4 daca), caMmocTosTenbHas padora (2 Jac).

Bonpocwt ons ob6cyscoenus:

1.  OcobeHHOCTH MOCTPOEHUS CTPYKTYpP TpaHCHAMOHANbHbBIX Kopropanuil (THK).

2.  Bunapl rmobanbHbIX YIpaBIEHYECKUX CTPYKTYP.

3. . PeruonansHas cTpykTypa ynpasienus THK.

4. Matpuunsle OpraHMU3aliOHHBIE CTPYKTYpBbI KOpIoparui, peanusyronme

TPAHCHAIIMOHAJIBHYIO CTPATCTUIO

9.2 Meroanyeckue peKOMEHIAIMH 10 MOAr0TOBKe MUCbMEHHBIX padoT
[TucemenHbIe paboTHI (KypcoBast paboTa, 3cce, pedepar, JOKJIA U T.11.) YI€OHBIM MJIaHOM
VI TIPOTPAMMOM HE TPETyCMOTPEHBI.

9.3 UHble MaTepuasbl HE IPEYCMOTPEHbI
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[Tpunoxenue 1 AHHOTAMS
pabodeii mporpaMMbl TUCIUTITIHBI

AHHOTAIIAS PABOYEM ITPOT'PAMMBI JIUCITUTIIMHBI

[lenb MUCHUIUIMHEL: CHOPMUPOBATH y CTYICHTOB HEOOXOIAMMBIH OOBEM KOMIIETCHIIWH,
TpeOyeMbIX JUId aHaliu3a, COBEPIIEHCTBOBAHUS U  pa3pabOTKU MPOIEAyp CO3JaHus
OpraHU3aI[MOHHO-YIPABIEHYECKUX MOJIeNel, 00eCeunBaOIIUX KU3HECIOCOOHOCTh KOMITAHUU
B U3MEHSIOIINXCS YCIOBUSIX.

3agaun:

- O3HAKOMHTH C MPOOJIEMATUKOW Mpollecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B
COBPEMEHHBIX OpraHU3alusiX;

-~ O3HAKOMHTH C MHCTPYMEHTAIBLHBIM H METOJOJIOTHYECKUM XapaKTepoM (HOPMUPOBAHUS
Y COBEPILICHCTBOBAHMS OPraHU3ALMOHHBIX CTPYKTYP YIPABJIECHUS;

-~ O3HAKOMHUTHb C BO3MOXHOCTSIMU HCIONB30BaHUS (DYHKIMOHAIBHOTO TOAXOJa B
CO3JJaHUU OPTraHU3allMOHHO-YIIPABICHUYECKUX MOJEJIEH KOMIIaHUU;

- chopmupoBaTh HaBBIKU npodeccrnoHalIbHOTO aHanu3a KOMITO3UIIMOHHBIX
3aKOHOMEPHOCTEH IOCTPOEHUSI OPraHM3allMOHHO-YIPABICHUYECKUX MOJEIEH, OMpeaestomnx
MOTEHLMAJ U CTPATETHYECKUE BO3MOKHOCTH KOMITAHHH.

B pe3synbrare ocBOCHUS AUCIUIUIMHBI 00YYArOITUICS JOJKEH:

3uamo:

— TEOpPETUYECKHE MOAXOJbl K CUCTEMHOMY YIPABICHUIO CTPYKTYpamMu KOPIIOPALMH M
aJalITHBHOMY U3MEHEHHIO B COOTBETCTBHM C BHEIIHEHN CPEION;

— THUIIOJIOTHIO OPTaHM3AIMOHHBIX CTPYKTYP M COBOKYIHOCTH CTPYKTYpOOOpPa3ymOIIUX
OJIOKOB, SIBISIOUIMXCS OCHOBOW KOHCTPYUPOBAaHHS OPraHU3alMOHHOW CTPYKTYpbl U
obOecrieueHnusT CIOCOOHOCTH TPOTHUBOCTOSITH CHJIAM, CTPEMSIIUMCS BBIBECTH CHCTEMY W3
paBHOBECHS;

— OpPraHU3alMOHHBIE ACIIEKTHI CTPYKTYPHOI'O IIOCTPOEHUS B COBPEMEHHBIX KOPIIOpaLHUsX;

— HHCTPYMEHTAJIbHBIE 51 METOJI0JIOTUYECKHE OCHOBBI COBEPILICHCTBOBAHUS
OPraHU3alMOHHO-YIIPABIEHYECKUX MOJIEIIEH KOMITAHHM.

Ymemo:

— OTCJIEXMBATh  TEHJICHIIMM  W3MEHEHUS  KOMIIO3MIMOHHBIX  3aKOHOMEPHOCTEM
OPraHU3alMOHHO-YIIPABJICHYECKUX MOJIEIIEH KOMITAHHH;

— AHaJM3UpOBaTh COBPEMEHHBIE KOMIIO3UMIHMH OPTraHU3alMOHHOTO  CTPYKTYPHOI'O
MOCTPOEHUS C YU€TOM BBIOOpA CTPATETUH KOMITAHHH.

Bnaoemp:

— TEXHOJOTHEW METOJOB MPOCKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YHIPABICHUS
TIPEANPUSITHS;

— WHCTPYMEHTapUeM CTPYKTYPHBIX MpeoOpa3oBaHHUI C HCIIOIH30BAHUEM OOBEKTHBHBIX
KPUTEPHUEB 11€TIECO00PA3HOCTH OPTaHU3AIMOHHBIX PECTPYKTypU3AIUH.
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